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Celebrate at IMAGINATION

4 Celebrate at CHEYENNE VALLEY

Up to 5 Bedrooms • 3 Car Garage
1,433 - 1,846 sq. ft. • From $300’s
702-656-7454

2 Celebrate at LONE MOUNTAIN
8 Different Floorplans
1,417 - 1,869 sq. ft. • From $200’s
702-649-1488 or 702-648-9330

3 Celebrate at NORTH MEADOWS
All single Story Homes
1,236 - 1,869 sq. ft. • From $200’s
702-649-1488

All Single Story Homes
1,236 - 1,869 sq. ft. • From $200’s
702-648-9338

5

Celebrate at HARMONY
1,473 - 1,880 sq. ft. • From $200’s
702-251-5683
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Final Score: Augustine 1, Taxpayers 0
et’s imagine you’re a business owner
and you discover that your office manager is running her own personal business on company time. Instead of doing
work for your company, the workers in
your office are busy stuffing envelopes for
the manager’s business, making phone
calls to get her more clients, visiting her
potential clients on company time and
keeping the books for her business, using
your computers. If one of the staff informed you of the situation and presented
written documentation to back it up, and if
the culprit admitted engaging in the offenses, what would you do?
Of course, you would fire her and then
prosecute her for stealing from you. “I paid
you $80,000 a year to look after my interests, and you ripped me off,” you tell her.
“You’re fired!” She just shrugs and says,
“We’ll see about that.” Sure enough, after
you spend $200,000 taking her to court, the
decision comes down: she can keep her job
and you have to continue paying her salary
until her contract is up – another two years.
How would you feel? Or, to rephrase
that: how DO you feel, because this scenario isn’t imaginary at all – it actually
happened to you, and to all of Nevada’s
taxpayers. State Controller Cathy Augustine is back at work after getting her wrist
slapped by the Nevada Senate. She admitted using state employees, equipment and
resources to help in her 2002 re-election
campaign. While other candidates were
spending their own time compiling campaign contribution and expense reports, or
paying professionals to do it for them, Augustine was using staff paid for by the taxpayers. Former executive assistant Jennifer
Normington testified that, among other
things, she gave campaign speeches during
work hours, stuffed envelopes and kept
track of campaign contributions on her
state computer.

L
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Attorney General Brian Sandoval’s office conducted a year-long investigation
after receiving evidence of wrongdoing
from employees in the Controller’s office.
To avoid felony criminal charges, Augustine agreed to admit she “should have
known” that what her employees were
doing violated ethics laws. She was fined
$15,000, the largest fine ever levied by the
ethics commission.
State law requires constitutional officers who “willfully” violate ethics laws to
be referred to the Legislature for impeachment. The articles of impeachment
charged Augustine with misusing her staff
and office, saying she “demonstrated a
lack of honesty, principles and good
morals.” The law she violated states a
public officer “shall not use government
time, property, equipment or other facilities to benefit his personal or financial interest.” Augustine was tried and convicted
of three charges by the Assembly, making
her the first elected official in Nevada history to be impeached.
Nevada taxpayers assumed justice was
going to be done and that our elected officials were holding her accountable for her
dishonesty. But then the trial shifted to the
Senate, and the political winds apparently
shifted as well. The senators asked the Legislative Counsel Bureau (LCB) for a ruling
on Augustine’s actions. The LCB report
declared that it is acceptable for “unclassified employees” (those appointed to their
jobs by a politician) to complete campaign
contribution and expense reports for their
elected bosses because compiling these reports “is in the state’s interest in preventing
corruption or the appearance of corruption
in the political process.” How can you justify corruption (using state personnel and
equipment) by saying that you’re just trying to prevent corruption? Only a politician
would have thought of that one.

Using this ruling as an excuse to let her
off the hook, the Senate acquitted Augustine
of the charges of using state employees and
state computers to conduct her re-election
campaign. This left only one charge, and the
senators decided the punishment for that
was a vote of censure. Not dismissal from
office, not suspension without pay. If this
were a hockey game, she would have been
sent to the bench for a 10-second penalty.
After a special legislative session that
cost taxpayers between $150,000 and
$200,000, a triumphant Augustine crowed
that she had been “vindicated.” She had already admitted her guilt in using our money
for her own purposes, which amounts to
stealing from taxpayers’ pockets. Now she
has the nerve to rub our noses in it.
Sen. John Lee (D-Las Vegas) was quoted
as saying, “I feel that 2004 was the year we
kicked the final dirt on the grave of ethics
in Nevada. There is no ethics in Nevada
and no reason to be ethical.” In an op-ed
piece, the Las Vegas Review-Journal said,
“The outcome of this case only encourages
the elected political class in Carson City to
see their offices as an entitlement, and to
view the constitutional safeguards erected
to protect the public trust as minor inconveniences, ever more easily ignored.”
But wait – it gets worse! Now Augustine says she won’t rule out running
again. This is an insult to the taxpayers of
Nevada. Maybe she thinks voters are too
stupid to remember or care about what
happened in the 2002 campaign and what
that said about her personal and professional ethics. I hope she’s wrong. When
her term as Controller expires in 2006,
she may decide to seek higher office. I already have a campaign slogan ready for
her: “Fool me once, shame on you. Fool
me twice, shame on me.”
COMMENTS? email: lyle@nbj.com
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BRAVE NEW
LEGISLATIVE
WORLD
A PREVIEW OF
THE 73RD SESSION
by Sam McMullen, George Ross and Joe Cain

T

he typical consensus model of Nevada political discourse did not apply
to the battle over taxes during the
2003 legislative sessions. In a state typically
characterized by legislators, interest groups
and lobbyists working together to achieve
amicable solutions, 2003 was marked by
lines drawn in the sand that led to two special
sessions and a challenge to the legislative
process in the state Supreme Court.

A Recap of the 2003 Legislature
It was evident months before the 2003
legislative sessions – there were one regular and two special sessions – that a powerful storm was brewing in the legislative
arena. Governor Guinn was adamant that
the state’s long-term budgetary health was
in jeopardy as a result of what he and
many financial analysts deemed a structural deficit, and a tax task force was created to crunch numbers and lay out the
case for significant revenue needs. In
order to forestall a fiscal crisis, many felt
a major boost was needed to the state’s
revenue streams. The Governor’s Task
Force suggested a package of several new
and increased taxes, including a gross receipts tax, which they felt would provide
fiscal stability to the state and spread more
of the state’s financial burden to non-gaming businesses. Add to this the economic
downturn brought on by the events of September 11, 2001, and the scene was set for
a nasty tax and revenue battle.
8
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Battles over taxation, particularly ones
that involve a dramatic and fundamental
change to the state’s tax and revenue
structure, are never easy, and no one familiar with the legislative process believed the 2003 session would be devoid
of significant battles. After all, taxes impact the business environment, the ability
of the state to diversify its economy and –
most important of all – people’s pocketbooks. Therefore, they raise passions and
expose core philosophical beliefs about
the role of government in our society.
Nevertheless, few expected 2003 to be as
hard-fought and bitter as it turned out to
be, with reverberations that are likely to
be felt for several years into the future.
In a session that was constitutionally
mandated to last just 120 days, a floor
vote was not even held on the major tax issues until 125 days into the legislative
process. The fact that a vote was not even
held during the regularly-scheduled session shows how contentious things were.
When it was all over, there was no shortage of legislative post-mortems by the
media, pundits and legislative insiders. In
one way or another, most members of the
media appeared to blame the gridlock on
what they saw as the strong beliefs of the
legislators on either side of the battle –
one side favoring greater revenues to meet
the needs of a rapidly growing state – including taxes based on business revenues
– and the other side favoring less govern-

ment spending and generally opposing
these types of business taxes in order to
preserve what they saw as Nevada’s
uniquely favorable economic environment. And these were only two of the
myriad viewpoints that surfaced during
the session.
The debate surrounding what type of tax
should be enacted, and how much additional funds were needed, dominated the 2003
session. When the dust settled, no one was
entirely happy with the result, and a compilation of several tax and fee increases totaling $836 million was enacted. Among the
taxes created or increased were: a gross
payroll tax of 0.65 percent (0.7 percent in
2004); a $100 annual fee for all businesses;
increased cigarette and liquor taxes; and a
2.0 percent gross payroll tax and branch tax
on financial institutions.
Looking forward to 2005, there is a certain degree of apprehension among people
involved in the legislative process about
whether the difficulties of last session will
continue to strain relationships at this sesion, or whether things will return to the
more collegial tone of years past.

The Budget Looking Forward
The economic forecast looking forward
to the 2005 legislative session is vastly
different from the one legislators faced
prior to the 2003 session. On December 1,
2004, the Economic Forum – a five-member appointed body charged with forecast-

ing state revenues for use in preparing the
state budget and making general fund appropriations – issued numbers predicting
that state revenues in the 2005-07 biennium will be approximately $5.8 billion, a
14 percent increase from the current biennium. These numbers represent expectations for continued robust economic activity in the coming years.
The Economic Forum numbers do not
necessarily mean the state is flush with
extra money; Nevada’s rapid growth
means there will be corresponding growth
in the state’s needs. These additional revenues will be used to fund increased expenditures to fulfill these needs. However,
the prevailing sense is that there will be no
need for any additional taxes. This is buttressed by a near-unanimous sentiment
among legislators that they will not be
voting for any taxes or increases this coming session. Perhaps the best confirmation
of this is that the Assembly has constituted itself without a Committee on Taxation. While cleanup and corrections will
be necessary to cure issues with the 2003
tax package that have surfaced over the

past months, they will be handled as a secondary purpose of a newly-created
Growth and Infrastructure Committee.

Impacts of the 2004 Elections
The bitter tax wars of 2003 left everyone in the political community wondering
how these events would translate at the
ballot box. Some pundits thought there
would be a public outcry against the Legislature for enacting an $836 million tax
package, while others believed there
would be punitive actions taken against
certain legislators thought to be too resolute in their anti-tax positions.
In general, the vast majority of legislative races turned out the way most insiders predicted. A few open seats were tossups that had the potential to go to either
candidate, but there were few surprises,
and the great majority of incumbents
were re-elected.
When the dust settled from the 2004
elections, the composition of the Legislature was not radically different from what
it has been in the past several sessions.
The Republicans retained a 12-to-nine

majority in the Senate, and the Democrats
retained a majority, although strengthened, in the Assembly at 26 to 16 (up from
23 to 19).
The election resulted in essentially no
change in the state Senate, although the
Senate will have one fewer Republican
than last session. This is because former
State Senator Ray Schaffer changed parties from Democrat to Republican after
his district elected him as a Democrat in
2000. This district once again elected a
Democrat by electing new State Senator
and former Assemblyman John Lee. Two
other Senate incumbents lost their seats to
members of their own party in the primary. These two new Republican state Senators are Bob Beers, who formerly served
in the Assembly, and Dr. Joe Heck.
In the lower house, Democrats were
able to strengthen their majority by picking up three seats, so they now hold 26 of
42 seats. Pundits attribute these gains
largely to the Democrats’ ability to recruit
an impressive roster of qualified candidates and the inability of Republicans to
retain a couple seats in districts where
Continued on Page 68
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SURVEY INDICATES SHIFT TO “HELPING CAREERS”
he desire to help others is causing working adults to reassess their personal and professional goals
and, more specifically, their career potential, according to a nationwide online survey conducted by
University of Phoenix. Nearly one quarter of the 6,000 working adults surveyed reported being dissatisfied with their current careers and said they were considering a career switch. “We’re seeing a real shift
in working adults who are re-careering into fields that offer greater job fulfillment,” said Lisa Ackerman,
campus director for University of Phoenix Las Vegas. “This often means going back to school to earn postsecondary degrees and networking with others who can help them pursue their career aspirations.”
Other survey results showed:
• Nearly half (46 percent) of survey respondents have been in their current careers for more than 10
years, with another 23 percent in the five- to 10-year range.
• Of working adults surveyed, 23 percent – the same percentage as those dissatisfied with their current
careers – were looking to make a career switch.
• Among those currently considering a career change, 61 percent cited “the opportunity to do something
more fulfilling” as the main reason. Similarly, 48 percent are looking for “the opportunity to do something
different.” Another 42 percent were considering a new career to earn better pay.
• Survey respondents who indicated they were considering a career change were most interested in pursuing careers in education (13 percent), healthcare/medical (9 percent), computer hardware/software/Internet (9 percent), business/ professional services (8 percent) and non-profit (8 percent).
• According to 66 percent of respondents, financial issues have kept them from considering a career change. “Not enough time” and “not knowing where to start” were each cited by 36 percent
of working adults surveyed, and another 30 percent say family issues have kept them from considering a career change.

T

CONSUMPTION UP,
SAVING DOWN
he U.S. economy has depended very heavily on consumption growth to drive the
economy in the last several years, reports the
Economic Policy Institute. Americans spent a
record 88.8 percent of their pre-tax income in
the third quarter of 2004. Between 1960 and
2000, consumption accounted for an average
of 81.0 percent of pre-tax income. Just four
years ago, that ratio was still 83.1 percent.
Consumption has risen by 5.7 percentage
points in just four years because of deep cuts
in both saving and income taxes.

T

WHAT’S COOKING IN RESTAURANTS?
vero Inc., a provider of business software to the hospitality industry, has pinpointed some of the industry’s most important trends to watch in 2005. Based on observations collected from restaurant,
bar, hotel and casino clients across the country, these trends are a barometer of how the country’s most
successful restaurants will be running their businesses in the coming year.
1. Specialty Beverages in the Spotlight. Fun and exotic specialty cocktails are becoming an attraction
and a profit-booster even for white-tablecloth establishments and upscale restaurant chains. Top-shelf
brands of vodka, gin and other spirits are being promoted, and better coffee and tea offerings are making
an impact. Restaurants are investing in higher-quality espresso machines to make specialty coffee drinks
and hiring tea sommeliers to offer pairing suggestions with their meals.
2. Bottled Water Beats Tap Water. Servers are finding that offering bottled water to their guests is another way to ensure an exceptional experience and maintain high profit margins.
3. Service Is In; Order Taking Is Out. Operators are renewing their focus on providing the best possible
service to capture and retain customers.
4. Lounge Life. A restaurant is no longer just a place to enjoy a meal. Many are now outfitting a lounge
component to offer their customers a place to linger before and after dinner, with comfortable sofas, armchairs and banquettes.
5. Small Plates, Big Profits. Restaurants are having success offering small plates and “sharing portions”
on the menu. They may be treated as appetizers or ordered in larger quantities so guests can custom-create their own meals.
6. Fresh Fare is in Season. Chefs are increasingly paying attention to seasonal availability of produce and
scouring the country to import the best-quality ingredients to offer guests. As a result, menus change constantly depending on what’s available.
7. Around-the-Clock Dedication. New technology, such as cell phones, Blackberry e-mail services and
wireless PDAs are making it possible for managers and owners to stay constantly connected to their businesses. Managers are able to check in before, between and after shifts to make sure their businesses are
running smoothly.
8. Rain or Shine. In cities where al fresco dining is popular, operators are increasingly tuning in to weather reports. By checking on business reports from previous days that had similar weather, operators can add
or subtract employees or even offer an appropriate menu to maintain profitability – rain or shine.

A

The report shows average Americans have
nearly stopped saving. While some people do
save, others are spending more than their income and going into debt. Total saving in third
quarter 2004 was just 0.4 percent of pre-tax
income, down 1.8 percentage points from four
years ago. That’s the lowest level of personal
saving since the Great Depression of the
1930s. Over the 1960-to-2000 period, personal saving averaged 7.0 percent of pre-tax
income. The decline in saving seen in the late
1990s was often explained by the run-up in
the stock market, which allowed personal
wealth to rise without saving. Despite the
subsequent decline in the stock market, however, saving has continued to decline. Many
experts believe that to prepare for retirement
and other purposes, the average American
household needs to save at least 5 percent of
income, and probably more.
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teer with numerous organizations and
thus give back to the community.
How do you spend your time when you’re
not working?

I enjoy spending time with my wife, kids
and grandchildren – even if it’s just hanging
out at home or in the pool. I also enjoy
traveling.

Christopher W. Larsen
Managing Partner
Dekker/Perich/Holmes/Sabatini

Best Business Advice:

Henderson
Years in Nevada:

4

Years with Firm:

11

Remember that you are only as good (or
great) as the people who surround you. Be
ethical, honest and fair.
What has been the biggest change in the architecture field since you began your career?

Type of business

Professional consulting firm providing
architecture, interior design, structural
engineering, planning and landscape architecture

their families depend on each of the
principals to make the right decisions.
What do you like best about your job?

Biggest business challenge

To bring in projects that are not only
challenging and interesting for the staff,
but also will sustain the firm. My biggest
concern is maintaining a firm that can
keep an exceptional staff employed – always remembering that the staff and

The business development opportunities
that present themselves every day are exhilarating. I have the opportunity to work
with the best clients in the state and with
a very creative staff who are always
teaching me something new. My position
has also afforded me the ability to volun-

Technological advances, not only in how
we design and produce our work through
computers, but also in the technology we
build into our projects. Many of the
methods and materials we use are different than they were 25 years ago, but
more importantly we now approach design and construction with the intent of
incorporating the latest in technology, as
well as trying to anticipate how technology will change in the future and impact
the building.

full-time job and I take my appointment
very seriously. In addition to serving on
boards, commissions and committees, and
attending ribbon-cuttings and groundbreakings, I am involved with my church and try
to golf once in awhile. I do occasionally see
my wife and kids.

Tony Armstrong
Owner & President
Armstrong Inspection Services,
Inc. (AIS)
Sparks

Favorite Business Book?

Years in Nevada:

56

Who Moved My Cheese?,
by Spencer Johnson

Years with Firm:

20

Best Business Advice:

Type of business

What do you like best about your job?

Residential and commercial property inspections

I enjoy interacting with people and educating them about what inspectors do
and how important it is. I teach a continuing education class through the
Reno/Sparks Association of Realtors,
and it is rewarding to share information
with a whole roomful of people.

Biggest business challenge

When I started the company 20 years
ago, the biggest challenge was getting
customers; now that the advantages of inspections are better known, it’s difficult
to keep up with demand. Another challenge is educating clients and professionals about the industry and the laws inspectors are required to follow.
12
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How do you spend your time when you’re
not working?

When I am not at AIS, I am at my office in
City Hall. Being the mayor of Sparks is a

Be the best you can be, especially when
no one is looking. Be honest and do the
right thing. People can tell if you’re a
phony or lack integrity.
Why did you lead the fight to set license requirements for real estate inspectors?

Because it was the right thing to do. Even
though it took three legislative sessions to
get everything set up, requiring testing and
licensing meant inspectors have to possess
a certain amount of knowledge. By establishing standards, the industry could be
regulated, protecting the consumer.

by

Stephanie Beck

HSI:
Challenged Individuals
Helping the Community
and Each Other

H

SI, originally known as High Sierra
Industries, was formed in 1977 to
provide employment for local citizens with disabilities. Though the mission seems simple, success is in the people and the details.
HSI is a non-profit organization that provides a variety of meaningful work, learning and supported-living opportunities for
individuals with developmental, physical
and mental challenges in Northern Nevada.
The organization’s purpose is to encourage
employees to become self-sufficient and independent by providing training and developmental services. Currently, the company
provides services for clients such as the
Naval Air Station in Fallon and IGT.
So how does HSI make its money? The
company offers itself as a subcontractor to
larger businesses that need manufacturing
and sub-assembly work. Services are specific to manufacturing, harnessing and
wiring and grounds maintenance. Profits
made from this work pay the bills that come
with running a company. Of course, the
company is highly competitive in its pricing
and always on the lookout for the opportunity to bid on additional new contracts. The
demand for work is high, and as the demand
for jobs increases, so does the need for a
larger location.
Because the goal is to create a financially stable environment for employees to
work in, contracts require that HSI meets
production deadlines and delivers quality
work. Just like any other company, if the
goals are not met, contracts can be lost.
“Our employees are very motivated
and very productive,” said Chief Execu-

tive Officer LaVonne Brooks. In fact, people with disabilities are no different from
anyone else, she explained. They desire
the opportunity to work, take pride in
what they accomplish and want to develop more independence.
“Our people are extremely disciplined
and reliable. They want to work and enjoy
their sense of belonging,” explained Brooks,
who comes from a career in manufacturing,
and has owned a training and development
consulting practice. She is proud to say she
has never seen a more disciplined workforce than the one at HSI.
She explained, “The irony is that lots of
people think a humane work environment
isn’t disciplined. If we weren’t disciplined,
we wouldn’t be as productive a workforce.”
In addition to providing manufacturing
work, HSI also hosts an annual fundraiser
called the X-treme Ability Challenge. The
XAC is a relay race in which local teams
compete by performing the tasks that HSI
employees do every day. These tasks may include assembling brackets by using only one
hand, or opening a door while sitting in a
wheelchair. The event raises funds that sup-

port HSI programs, while raising awareness
about what it takes for many of HSI’s employees to accomplish their day-to-day jobs.
HSI also offers supported-living services.
These include providing one-on-one training and support services for disabled adults
who are transitioning into a more independent living situation. The program can provide anywhere from 10 hours of training
per month to 24-hour support. The challenge, said Brooks, is in determining exactly in which areas an individual needs and
desires support.
HSI is one non-profit that attempts to
avoid the stereotype of being a poor nonprofit organization. By creating opportunity
and profitable jobs for employees, the company also creates recognition that an HSI
employee is not simply a disabled worker,
but a contributing member of the workforce
and community.

HSI
555 Reactor Way
Reno, Nevada 89502
(775) 829-7400
www.hsireno.com
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by Howard Stutz
business that rebuilds used aircraft
parts for resale provides an illustration of a company making Nevada’s
corporate environment work to its benefit.
The division of the company that purchases the aircraft parts was incorporated in
Nevada, while the corporate headquarters
remained in Washington state. All told,
this arrangement saves the company about
$50,000 in excise taxes annually.
“This is a good example where it makes
sense for a company to incorporate in
Nevada, because the business is saving itself some money,” said Bonnie Simon of
Corporate Credibility LLC, a consulting
firm that helped the aircraft parts operation set up its Nevada operations. “Company owners should always ask themselves if they’ll save money by
incorporating in Nevada. That should be
the main issue.”
One of Nevada’s major areas of commerce, it appears, is incorporating businesses. Lawmakers and the secretary of
state have spent close to two decades revising the state’s corporation codes to
make Nevada amenable to new business
filings. Current Secretary of State Dean
Heller and his predecessors hoped to make
Nevada the “Delaware of the West” in
building a business-friendly environment.
In 2003, more than 60,000 new business entities filed incorporation papers in

A
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Nevada; in 2004, an average of 5,000 new
businesses registered each month. People
living outside Nevada formed roughly 80
percent of those new businesses.
The state receives various fees from
these corporations. According to the
Nevada secretary of state’s Website, the
commercial recordings division and its
various sections generated close to $41
million in revenue during fiscal 2003. The
division’s Carson City office is the largest
revenue-producer, with receipts in excess
of $36 million during fiscal year 2003.
The Las Vegas commercial recordings office generated more than $4.1 million in
revenue. Additionally, expedite fees for all
division offices exceeded $6.3 million in
2003, compared to $6.1 million in 2002.
The secretary of state’s office promotes
numerous reasons to incorporate in Nevada, most having to do with a businessfriendly tax structure. On its Website, the
secretary of state lists as the primary motivations as:
• Nevada lacks a corporate income tax.
• Corporate shares are not taxed.
• There isn’t a franchise tax.
• Nevada is one of a handful of states
without a personal income tax.
• The state does not have an agreement to
share information with the Internal Revenue Service.
• Annual fees are nominal.

• There are minimal reporting and disclosure requirements.
• A business’s stockholders are not a matter of public record.
Another firm that helps businesses with
corporate filings throughout the United
States – The Company Corporation – recommends two states to its clients, primarily based upon the type of organization to
be incorporated. It refers publicly-traded
companies to Delaware and entrepreneurial-type operations to Nevada. Raisa
Gusakova, an incorporation specialist
with the Wilmington, Del.- based consulting company, cited the Silver State’s laws
governing business protection and liability, as well as a business-friendly tax structure, as the foremost benefits to incorporating a business in Nevada.
“Nevada is very pro-business, but it’s a
state that offers much more than getting
away from paying certain taxes,” Gusakova said. “Other states charge much more
than Nevada. Our main clients are small
law firms and accounting firms. These are
the type of businesses that can do well by
incorporating in Nevada.”
Unlike Delaware, where the laws are
skewed in favor of shareholders, Nevada
corporate laws favor the officers and directors of a business, making it nearly impossible to “pierce the corporate veil” in a
lawsuit. In other words, it is much tougher

to go after someone’s personal assets if a
business is sued. Simon said that only
twice in the past 25 years has a Nevada
business been pierced on a state level.
Also, Nevada has one of nation’s best
homestead laws.
“California has the highest piercing rate
in the country at 54 percent,” Simon said.
“That means there’s a one in two chance
that you could get sued personally. Still,
the main question to ask yourself is if
you’re saving money by setting up your
corporate headquarters in Nevada.”
A secondary advantage to incorporating
in Nevada is that stockholders, directors
and officers do not have to live or hold
meetings in Nevada, nor do directors need
to be stockholders in the corporation.
Also, officers and directors of a Nevada
corporation are protected from personal
liability for lawful acts of the corporation.
Nevada corporations can purchase, hold,
sell or transfer shares of their own stock,
and Nevada corporations may issue stock
for capital, services, personal property or
real estate, including leases and options.
Directors in a Nevada corporation may
determine the value of any of these transactions, and their decision is final.
Simon said one strategy that makes incorporating in Nevada pay off is when a
business sets up dual corporations. “You
can have a business incorporated in both
California and Nevada,” she said. “You
can place the purchasing corporation in
Nevada. The Nevada corporation bills
the California entity and pulls money out
of that state to pay for the purchasing
arm in Nevada.”
Because the majority of businesses incorporated in Nevada are actually located
out of state, a growing number of companies now assist other businesses with incorporating in Nevada, acting as those
firms’ resident agents in the eyes of Nevada law. Nevada Corporate Headquarters, a
12-year-old business, has some 20,000
clients worldwide that have filed corporate papers in Nevada, said company vice
president Michael Potter. These filings
have included limited liability companies
(LLCs) and limited partnerships, as well
as corporations.
“Over the last 20 years, the rate of new
businesses has been steadily growing, but
it has really taken off in the past 10 years,”
Potter said. “Nevada respects the privacy

of a business and when someone is looking at Nevada, we point out the stability
here.” Potter said the costs of having a
business domiciled in Nevada are minimal, but a company needs to have a bank
account, an office presence and phone account in the state. By serving as the resident agent for their clients, Nevada Corporate Headquarters acts as the business’s
eyes and ears in the state.
“We have a couple of clients who are
constantly traveling,” Potter said. “One is a
celebrity in the beauty business who set up
a corporate headquarters here. According to
her instructions, we answer her phones and
faxes and forward all correspondence. The
person can travel the country doing seminars. That is kind of the growing trend for
Nevada businesses.”
Derek Rowley, president of Nevada Resident Agent Association, said the Silver
State leads the nation in the number of resident agents, providing a unique aspect to
the state’s corporate business structure.
Rowley said the association, whose members agree to abide by a code of ethics, lobbies the Nevada Legislature to help keep the
state’s corporate climate business-friendly.

“Our reputation as having a pro-business environment has created a nice cottage industry here,” Rowley said. “The
resident agent’s role is defined by statute.
About five or six years ago, the resident
agent was virtually unknown. Now, we
have about 40 member firms that represent approximately 50,000 companies.
That makes what we do the largest business association in the state.”
Several resident agents pointed toward
the ease in filing corporate documents
with the state. In marketing to prospective
Nevada businesses, Nevada Corporate
Headquarters poses various questions an
entrepreneur and business owner must
ask, and points out the state tax situation,
regulatory climate, stability, flexibility,
privacy and low filing fees. Many of the
resident agent firms also provide tax and
accounting advice to their clients.
“Our company is 12 years old and
we’ve grown steadily,” Potter said. “I
think you’ll see the trend of incorporating
in Nevada continue with the banking and
insurance industries. Companies know
Nevada has plenty to offer. The state is a
very attractive place to do business.”

Nevada Corporations $298.00

Nevada Corporations and LLC’s Include:
• Articles of Incorporation or Organization
• One Year Resident Agent
• Corporate Charter
• Corporate Record Book with Name Foil Stamp on Spine
• Corporate State Seal (Desktop)
• Bylaws for Corporations or Operating Agreement for LLC
• Stock Certificates (25 Million Shares)
• Stock Ledger
• Amendment and Meeting Minute Samples
• Example Corporate Resolution Forms
Corporations in all 50 states
Call us today for a free structuring analysis,
living trust, FLP’s land trusts and more!
Corporate Credit and Financing
Unsecured $50,000 Business Credit Lines Available*
Time is Money… Money is Time
6655 West Sahara Suite B-200• Las Vegas NV 89146
702.384.3700 • Fax: 702.363.3050 • www.redrockcorporatesolutions.com
*Restrictions Apply

January 2005

15

UxvÉÅx à{x VxÇàxÜ Éy bâÜ TààxÇà|ÉÇA

S ERENITY . S ERVICE . S UCCESS .

Unexpected serenity. Truly intuitive service. Spaces that adapt perfectly to your goals. An
intimate meeting experience that can only be found at Four Seasons Hotel Las Vegas. Here you’ll
discover state-of-the-art technology and complimentary amenities that are certain to exceed your every
expectation. A tranquil, non-gaming oasis amidst the sparkle of the city, this unique and luxurious
hideaway on the Strip offers you and your attendees the ultimate setting for success. For more information,
please call the Hotel toll-free at 877.632.5200 or simply visit www.fourseasons.com/lasvegas/meetings.

3 9 6 0 L a s V e g a s B o u l e v a r d S o u t h , L a s V e g a s , N V 8 9 11 9

b y
xecutives from several of Nevada’s
leading accounting firms gathered at
the Four Seasons Hotel in Las Vegas
on November 8 for a roundtable discussion
of issues affecting their profession. The
roundtable was a part of Nevada Business
Journal’s Industry Outlook series. The
agenda for this meeting included increased
governmental regulation, challenges with
recruiting and retaining accounting professionals, and the changing role of CPAs in
the post-Enron era. Participants were first
asked to introduce themselves and give an
overview of some of the challenges they
face. Following is a condensed version of
the roundtable discussion.

E

Craig Mackey: Kafoury Armstrong &
Company is a six-office firm in the state
of Nevada. We’ve been around since
1941. Our main office is in Reno and
we’ve been in Las Vegas since about
1972. My practice is mostly tax and small
business. My challenges are recruiting
and retaining qualified staff and determining how much to pay them and what type
of benefits to provide. I am willing to listen to any of your ideas today as to how

K at h l e e n
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we can work together to create more interest in public accounting and maybe
bring back those people who have
dropped out of the system and get students energized about being CPAs.
James Main: I grew up in Las Vegas and
have practiced here for over 20 years.
Main Amundson has recently lost people.
They didn’t leave the profession, but they
moved out of town because of escalating
housing prices. Losing staff causes concerns about how well you can serve your
clients. We’re now trying to drag people
back from industry – working for construction companies or developers – into
our business. They add the dimension that
they’re not just public accountants, but
they also have expertise in running a company. It is a challenge with the amount of
money that we have to spend (to lure them
back). We have to spend money to keep
our staff, but how much of that cost can we
pass on to clients and not charge them so
much that it scares them off? The last couple of years have been challenging times.
Michael Micone: I am the owner of Accountants Incorporated, born and raised in
Reno. I opened up an office there in 1996,
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and moved to Southern Nevada in 1998. I
bring a different perspective to at least one
of the topics: recruiting and hiring. I’m
not an accountant. I try to supply accountants for CPA firms so you can continue to
grow your business with the demands of
everything that’s going on.
David Hall: LL Bradford & Company is a
local firm. We’ve been in Las Vegas about
13 years, but do a lot of global work. We
do a lot of public-company accounting
work, so the new regulations have really
affected us, as has our ability to find and
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get trained people. We really struggle trying to keep up with the growth we’ve had
because we’ve expanded so quickly over
the last couple of years into the publiccompany area. We’re finding for the first
time we’re having to outsource work in
order to keep up with it. Part of that is in
other states and also using technology to
be able to keep up. It’s a very exciting
time and a yet a very challenging time.
Howard Levy: Piercy Bowler Taylor &
Kern is one of the largest local firms in
Southern Nevada, and we have a substan-

tial audit practice as well as a large tax
practice. We also engage in litigation support and special evaluation work within
the gaming industry. A lot of the pressure
I see is coming from increased work that
must be done in order to meet the new
regulatory standards, what I call “standards overload,” particularly for the
smaller non-public companies. The
largest firms have been paring down their
client base and “firing” clients, because
they are spread so thin they don’t have
enough people to do all the work. Those
clients have been coming to firms like
mine, so our work has been increasing,
but not the staff, and that’s a problem.
Bruce Patton: PattonStevens is a local
firm established in 1986. Our primary
client base is small to medium-size, privately held companies and their owners.
Our primary emphasis is to work with
those owners to increase their profitability, develop sustained growth, and hopefully help them find some balance and quality of life so they can enjoy some of the
success they have achieved. We provide a
wide variety of services: reviews, compilations, tax work, tax planning, technology and communication, and business consulting. We don’t do audits. The biggest
challenge we’re seeing is the entire spectrum of change, not just accounting complexity because of Sarbanes-Oxley, but we
have two tax law changes this year, we
have issues with terrorism, outsourcing to
India, and a wide variety of changes that
affect us and also our clients. We believe
the important thing is to really know our
clients, and that’s where we place our emphasis. We’re running into the same situation with staffing as most of the people
here. We’ve looked at a variety of innovative solutions, including using part-time
people. The good part about that is that
we’re not footing the bill for them all the
time. We’re trying to do more and more
using connectivity, where folks work at
home and we use remote-access tools to
help bind our firm together. The Internet
has had a major impact on our ability to
find and keep high-quality people. If you
have people who check monster.com first
thing every morning, you know you’ve
got to stay on your toes.
(general laughter)
Dianna Russo: Houldsworth Russo &
Company is a local 17-person firm that
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has been around for eight years. We concentrate on non-profits and compliance
work, especially for large mortgage companies. We also do a lot of consulting
work for small to medium-sized businesses in the business-development side of our
organization. We’re not a big tax practice.
One challenge for a small practice is staying in compliance (with regulations), because a small firm doesn’t have anyone
who actually specializes in compliance issues. So we aligned with BDO Seidman,
which is the fifth largest accounting firm
in the world, and that’s allowed us to start
expanding, because we now have access
to large-firm expertise. We do have
staffing problems, but the good thing is
we have managed to retain the people we
have. We’re just having a hard time hiring
and recruiting enough additional people to
do the work. I also had to do an acrossthe-board pay increase just to retain some
of my staff, based on some of the phone
calls we were getting from headhunters to
try to get them to go somewhere else. That
has caused us to take a look at our fees
and increase them. The problem we’re
running into is that there are a lot of sole

proprietors who don’t want to follow the
standards we’re trying to set within our
profession. Therefore, they’ll underbid us
and undercut us with prices so low I don’t
understand how they can do it. We’re
struggling to stay competitive, but still do
what we have to do within our professional standards.
Steve Comer: Deloitte & Touche is an international firm that has offices in Las
Vegas and Reno. In Nevada we have an
audit practice and a tax practice. The audit
practice is between 55 and 60 percent
gaming. The tax practice is spread across
the board, but it’s principally corporate.
Our biggest challenge is dealing with internal-control provisions and SEC reporting, and I foresee that continuing for the
next year and a half. In the current year we
have 10 to 12 accelerated filers we’re
working with and, as Howard indicated,
that has caused us to push away from a lot
of clients who just weren’t paying us the
fees that would be required for us to pay
our people and still make a profit. We’ve
had three pay increases for our people in
the last eight months, just trying to hold
on to them.

Curt Anderson: Fair Anderson Langerman
is a local firm with an office of about 30
people. Our client base goes back to the
mid-1970s. About 40 percent of our practice is audit and review, so we have all the
same issues everyone’s talking about in
terms of compliance with pronouncements on audit quality and risk. Keeping
staff is also a continuing battle. I think it’s
a generational issue in part; as we baby
boomers are getting older, there’s less of a
group coming up behind us. We typically
have clients hire our staff away from us,
but it’s been even more aggressive in the
last couple of years. We try to pay competitively, and we think we’re keeping up
with the market, but one of our people recently got a 100 percent pay increase to
go work for a private company – that’s
how badly they wanted somebody.
Gary Johnson: Johnson Jacobson &
Wilcox is a local firm of 23 people. We do
60 percent tax work and 40 percent accounting and auditing. Our clients are all
closely held businesses – no governmental
or non-profit clients. The biggest issue for
us, without a doubt, is finding people. We
can usually keep them, but we’re having a
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tough time recruiting them, especially at
the manager level.
Tim Koch: I’m a shareholder with Chavez
& Koch, CPAs. One of the bigger challenges, especially over the last couple of
years, is finding the right people to do the
work we want to do. In some cases, we actually shift the work we do to focus more
on the skills we have. It’s sometimes easier to find people in certain industries or
with certain skill sets. What we’ve been
ultimately challenged with over the last
couple years is spending a lot more time
finding the right people. Hiring slow and
firing fast is something we’ve learned. If
someone’s not working out, we are quick
to make a change, because training costs
are very expensive, especially to a small
business like ours.
Connie Brennan (Nevada Business Journal): Are you having problems with retention?
Koch: Retention has been a pretty difficult task. People tend to think the grass is
greener on the other side of the fence,
even though they usually find out it really
isn’t. We’ve had to come up with some
creative ways to keep people in our firm,
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The largest firms have been
paring down their client base
and “firing” clients, because
they are spread so thin they
don’t have enough people
to do all the work.
such as bonuses and promotional tracks.
Keeping them informed of their performance and communicating how they’re
doing seems to be a very big factor, especially with younger professionals, who
want to see how they measure up against
their peers. They have friends in other
firms, and by talking with them we try to
find out what they think is being offered in
other places, and in some way implement
similar programs within our firm. We get
a lot of good ideas that way, so just talking to them helps a lot.
Brennan: A couple of you mentioned Sarbanes-Oxley, and for the benefit of our
readers, it would be beneficial if someone
could explain what it is and what it does.

Levy: Sarbanes-Oxley is legislation that
was crammed down our throats as a result
of Enron and the other scandals from a
couple of years ago. It was a hasty reaction
by Congress to plug up the weaknesses
they saw in financial reporting and auditing, and it has put a lot of regulatory pressure on those of us who are involved with
SEC registrants as audit clients. It has also
had what one might call a “cascading” or
“trickle-down” effect in various states. I
call it “bandwagon legislation,” where people who regulate the accounting profession
have looked at the provisions of SarbanesOxley and said, “Oh, that’s a good idea. We
should make CPAs do that,” even if it’s not
for a public client. This creates pressure on
non-public companies to elevate their standards and requirements to those of Sarbanes-Oxley. There has been pressure in a
number of states for not-for-profits to have
audits and internal control reports they can
give to their constituency. I don’t know
how likely it is to happen in Nevada. At the
moment in Nevada, Sarbanes-Oxley technically affects only public companies, but
there have been attempts to expand it into
other areas of practice.
Continued on Page 53
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Brennan: Clearly the big topic is employee retention and recruitment. Mike, you
know about that. Where are you getting
the people?
Micone: In the past month, we made
more placements in public accounting
than we did in the last four years combined. There is a large gap right now between supply and demand. People are
leaving public accounting firms to work
for clients who are creating internal departments to satisfy new reporting requirements. People are coming from other
states, but not as often as we’d like. Those
people usually have four or five offers
within their first week of searching for
employment, and that’s being conservative. Unfortunately, there’s been a slowdown of people moving here because the
economy in other states is now starting to
pick up. Universities are enrolling more
accounting majors now, and that has increased 10 or 12 percent over the last year,
according to UNLV statistics, but we’re
not going to feel those effects for another
four years. In the meanwhile, to fill the
demand, we’re finding candidates among
accountants who are retired and may want
to get back into a part-time situation.
We’re also recruiting professionals who
left to be stay-at-home moms or to go into
another business.
Brennan: Is the shortage national or just
in Nevada?
Micone: I would say national. Our company has 90 offices nationwide, and we
have executive recruiters who work
around the United States. We may call
them to ask for assistance in recruiting a
management-level person for a public accounting firm. They usually tell us, “If I
find somebody, I have 15 clients of my
own where I can place them, so I’m not
going to refer them to Nevada.”
Comer: One of the drivers of demand is
the internal control provisions required by
Sarbanes-Oxley. I would estimate they are
costing companies here in Nevada between $20 million and $40 million annually, and that’s basically staffing cost.
That’s the equivalent of 100 to 150 fulltime people, and these are experienced
people. So you’ve got the larger public
companies drawing off people, as well as
public accounting firms looking for people who can do this work, and this is happening nationally. That’s what’s creating a

large part of the demand. In my estimation, this situation is going to continue for
another year to a year and a half from a
staffing standpoint.
Brennan: Is it as bad in the northern part
of the state as it is in Southern Nevada?
Comer: Yes, I think so. There are other
factors people are dealing with in the
northern part of the state, but many public
companies are based there, so it’s hard to
find people there also.
Brennan: The first item on the agenda is
the escalating complexity in accounting
standards. How difficult is it, and are the
regulations and complexity increasing?
Anderson: We’re kind of in a Catch-22 situation, in that we don’t profess to go out
and look for fraud, but yet, because of the
Enron debacle, we have to spend a lot of
time procedurally setting up our files and
documenting the motions we went
through to show that we did at least consider fraud. I’m not sure we’re any more
effective in finding fraud than we were before. A lot of these responses to governmental influences are very difficult to
charge for. They run up our fees, and I’m

not sure there’s any real benefit to the
client. When we bill our clients, we have
to try to explain in our pricing mechanism
what we’re doing and why we’re doing it.
At the same time, we have to disclose that
we’re not really here to catch fraud in all
cases. You’re kind of talking out of both
sides of your mouth when you get into
that discussion. So it’s really a tough period to be in audit accounting.
Levy: The standards overload has been an
issue that has been kicked around for 20
or 25 years, and it’s been argued that
many of the complex accounting standards coming out of the FASB shouldn’t
be applied to small businesses or privately-held companies under a certain size,
and the FASB has resisted that notion for
all that time.
Brennan: Will you explain what the
FASB is?
Levy: The FASB is the Financial Accounting Standards Board. It sets most of the
accounting standards we are obligated to
follow in preparing or auditing the client’s
financial statements, and those rules are
getting more and more complex every
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day. This results in a tremendous risk on
the part of practitioners who do not have
the ability to keep up with this stuff; they
may be missing standards by not even
knowing about them. And the rules are so
complex that unless firms have technicalresource people they can rely on, they
often can’t understand them. All of these
increasing complexities add to the argument that small companies shouldn’t have
to comply with all the regulations designed for large public firms. There’s an
AICPA (American Institute of CPAs)
committee looking into it again, but it is
really a sleeping dragon.
Brennan: How much of a problem was
Enron for your profession?
Hall: As far as developing more work, it
was a very positive thing, but the other
side is trying to find the people to help
you keep up with it. Another concern is
that there are a whole lot of small public
companies that are just getting started.
Collectively, they spend millions and millions of dollars trying to comply with regulations, and that’s preventing a lot of
these small companies from ever getting

54

January 2005

The problem we’re running
into is that there are a lot
of sole proprietors who don’t
want to follow the standards
we’re trying to set
within our profession.
to the point where they can go on to be
profitable businesses.
Main: What happens is the pendulum
swung, and we got caught with our hands
in the cookie jar from an accounting standpoint, and so it’s swinging back to visible
compliance issues. As Dianna [Russo]
mentioned, there are some firms that really just don’t pay attention to what the rules
are. When you add another layer of complexity to the rules, you’re going to have
more of those firms that just look the other
way. I think more and more you’ll see alliances between firms, such as Dianna
mentioned, that would help take some of
the sting out of the compliance measures.

We’re experiencing 30 percent increases in
our fees as it relates to handling some of
these issues, and small business clients
will naturally try to seek more competitive
fees. Hopefully, the group in this room
won’t reduce themselves to cutting each
other’s throats. We’ve got to stick up for
the standards and get rid of the clients who
really don’t care about the quality of our
work. We try to pass on as many of the
costs as we can, but it does affect our bottom line as business owners. I think we’ll
see a reduction in our income over the next
couple of years because of this.
Levy: Enron is probably the largest single
event contributing to all the problems
we’ve discussed so far. It has caused an
increased police mentality among regulators trying to satisfy the public demand
for more regulation; it has caused the increase in work level, the standards overload to a large extent, and staff shortages.
Michael mentioned that there have been a
reduced number of college graduates
available to recruit from, and while I think
that may have begun before Enron, the
publicity and regulations that followed
Enron caused young people to say, “Hey,
being an auditor is too risky. I don’t want
to do that. I want to do something safer,
something that isn’t going to take all those
hours of work and won’t have me worrying about getting sued.”
Brennan: Do you think the pendulum is
starting to swing back now? The public
generally has a pretty short memory.
Levy: No, I don’t think it’s starting to swing
back. Regulators have a long memory.
They continue to press on, and the problem
is going to be with us for a long time.
Patton: It’s not just a matter of complexity in accounting standards and professional standards. Surveys all indicate the
public basically expects CPAs to get it
right. It’s a pretty simple standard – get it
right. These are some pretty simple client
expectations: we’re recorders; we have
lots of documentation and hopefully we
don’t shred documents too often; we have
high integrity; we don’t have independence issues; we don’t do deals with our
clients and then go audit them. Regulators
are trying to do good for the public so
there’s some benchmark the profession
can use to help people understand what
we do. What we do is not so much a science as it is an art. It’s really experience

INDUSTRY FOCUS • ACCOUNTANTS
and having the nose for it that allows us to
find fraud and things of that nature. A lot
of what we’re doing in the industry is trying to set standards and guidelines, but I
don’t think the bottom line has changed.
The clients’ expect us to get it right, and if
we don’t, we’re going to have a problem.
Levy: A fundamental change is going on in
the audit environment that affects both small
and large companies that have audits. That is
a push for greater and greater independence
of the auditor, discouraging the auditor from
performing other services for the client in
order to protect his objectivity. The more
you do to help your client, the less you’re
going to be viewed as an objective auditor,
and this is particularly important in the small
business environment, where people who do
audits are also business counselors and assist clients in many areas where they could
be viewed as crossing the line. This is very
difficult, especially when clients have little
or no expertise in the area for which they
hired their accountant.
Comer: I’m not sure independence rules
are that much different than they were before Enron. There are more interpretations, but theoretically, the rules are the
same. I find it hard to believe that the relationship between a normal small business and an accountant is going to change
all that much, unless they’re subject to
some type of special regulation.
Levy: I don’t think it’s going to affect the
client relationships when all you’re doing
is helping them keep their books, because
independence is not an issue then. But
when you’re issuing compilations, you’re
supposed to be independent unless you
say you’re not. It’s the mentality of the
standard-setters, the regulators and the
peer reviewers who are part of the regulatory process that is going to push harder
and harder for strict compliance with this
new interpretation, which is significantly
different in that it requires a documented
understanding between you and your
client as to who is responsible for what. I
would expect the handful of clients who
actually read what you put in front of
them and ask them to sign, to balk at some
of that. And that could cause problems.
Russo: The problem with our state is we
don’t have a mandatory peer review
process. We need to change how we’re
regulating ourselves, because currently
there are no mandatory regulations, and

that’s why unscrupulous firms can come
in and underbid us.
Levy: Undercutting by other professionals
(or would-be professionals) who don’t
comply with the standards is the main reason we’re unable to pass our costs on to our
clients. It’s not that the clients don’t want to
pay fees. It’s that the clients don’t want to
pay the fees if they can get the work done
more cheaply by somebody else. The profession is hurting itself by failing to regulate these people who would undercut and
take shortcuts with the standards. The responsibility falls upon the profession and
its regulators. The very same regulators
who are asking us to do better and better
are refusing to enforce their own rules on a
segment of the profession.
Anderson: While I agree in general, I find
it difficult to believe that a huge percentage
of practitioners is lacking in professional
skill and attitude. The vast majority of the
300,000-plus CPAs in this country operate
in practice units of 10 or fewer people. It’s
just like with Arthur Andersen; 28,000 people were massacred by the acts of a few
people. Arthur Andersen was a quality firm

with great people. A few people lost sight
of some things and took the firm down and
hurt a lot of people in the process, but that
doesn’t mean that the other 27,814 people
in Arthur Andersen were bad professionals.
I think the professionalism of our industry
will overcome this. We have some self-regulation we’ve got to get through here in
terms of peer review locally, but from a
practical standpoint, you cannot impose
these regulations designed for large public
companies to the rest of the population – it
just doesn’t work, and we’ve seen that over
and over again in government regulations.
They get all wound up and then they pull
back and say, “Oh, okay. I guess I understand what you’re saying. We can modify
this.” I think we’re still going to see the
pendulum swing a bit more, but we will
eventually get back to the center. I am optimistic in terms of where our profession is
going and about the caliber of our people.
One good thing to come out of this is that
people have realized the importance of accounting. They know that numbers are important, and that’s raised the visibility and
the image of our profession.
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Main: Yes, now accountants can charge
more than lawyers do.
(general laughter)
Brennan: As a small business owner, how
do you distinguish the people who are applying the standards from the people who
aren’t? What questions do you ask to find
a reputable firm?
Patton: You could certainly ask if they are
members of the American Institute of
CPAs.
Main: Ask if they had a peer review.
Russo: That’s why educating the public is
important. In addition, the state board is
trying to pass a regulation for mandatory
peer review. We have to start with the regulatory agencies here within the state to
make it a mandatory thing.
Micone: They could ask the firms for referrals from clients. I would also suggest they
interview several firms to make sure they’re
a good match for the size of the company
and what type of business they do.
Main: I would suggest they interview
some of the internal people they’ll be
working with, rather than just a partner in
the firm. Find out who’s actually going to

be working on your account, not just the
person sending you the bill.
Johnson: I think references are probably
the best thing: existing clients, bankers
who deal with that accounting firm, bonding agents. If the accounting firm is willing to give you good references and they
check out, that’s probably the best thing a
business can do.
Brennan: The last item on the agenda is
the need to increase fees.
Johnson: I think most of our clients are astute enough to understand the effects of
Enron and WorldCom and all the new regulations, and how they have affected us. They
understand it’s harder to find good quality
people and you have to pay them more, so
the price is going up. If you just communicate well enough with your clients, they’re
going to understand the price is going to increase. I don’t see prices being an issue right
now for us, as long as we communicate with
our clients. As long as we take care of them,
they’re willing to pay fair fees.
Mackey: I agree. The additional work necessitated by these standards has really
added to the time it takes to get things

Nevada’s “Most Respected CEO”
The cover story of our April 2005 issue will feature Nevada’s
“Most Respected CEOs.” We want to honor those top executives who have earned the respect of their peers and find out
what they’ve done to deserve it. Any CEO/President from any
size organization can be nominated. The CEOs will be selected by a panel of judges for their roles in: creating positive
workplace environments; effectively balancing work and
home lives; overcoming adversity; and community involvement and impact. Let us know who you most respect and why,
and you may see that person on our April cover.

Deadline for submissions is Tuesday, January 25.
Nomination forms may be accessed on our
Web site, nbj.com. Go to “Opinion/Surveys”
on our home page and follow the instructions.
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completed the way they are supposed to be
done following the standards of practice.
There is the difficulty of finding managers
and it’s a long-term process to grow those
people internally to be able to fill management positions. We’re raising fees 20, 30,
40 percent or more in some cases. Are the
clients happy? Not necessarily, but they
understand what’s going on.
Brennan: Is Nevada a good market where
you continue to see new clients walking
through your door?
Mackey: We have six offices around the
state. Las Vegas is the biggest one, but
we’re also in Reno and some of the smaller towns. Offices in smaller communities
are tied to the local economy, whether it is
agriculture or mining. A lot of these areas
are not growing as rapidly as the larger
cities, and their need for personnel and
their involvement with some of the other
issues we’re talking about is different, but
overall, the firm is doing well.
Main: I think we all agree we love our profession. Nevada is a great place to do business. There are some challenges to deal
with, but we’ll get through them.

What’s Hot
in Office
Design?
The headquarters for
Lotus Broadcasting in
Las Vegas was designed by
Welles Pugsley Architects.

by Tony Illia

Efficiency, Flexibility, Teamwork and “Turning Green”
eople in today’s hectic business
world spend more time in the office than at home. As a result, creating just the right work environment has
become a key priority for employers and
employees alike. Company owners realize that a happy, inviting work space can
increase employee productivity and job
satisfaction. It can also produce better efficiency and improve staff retention.
Nevada’s leading architects and interior
designers are now being hired to create
modern work settings that meet a variety
of demands.
Many of those spaces are being created
with environmentally conscious products
and practices. The U.S. Green Building
Council, a Washington D.C.-based coalition, rates projects through a points system called LEED (Leadership in Energy
and Environmental Design). Essentially,
LEED is a framework for assessing a
building’s performance in meeting sustainability goals through “green” designs
that strive to conserve energy, minimize
water use and improve environmental
quality through architecture.
“The U.S. Green Building Council advocates sustainable design by using natural fabrics, low-VOC (volatile organic
compounds) paints and recycled products,
among other measures,” said Courtney
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Johnston, an interior designer with
DekkerPerich/Holmes/Sabatini Ltd. of
Las Vegas. “There is more sensitivity to
the users and how comfortable they are
within an environment.”
Creating that comfort level can entail
such things as improved air quality and
reduced lighting glare. Although more
costly to construct, sustainable buildings
can save money through enhanced efficiency and conservation. Operating costs
account for 35 percent to 50 percent of office rents, yet energy bills can vary up to
$1 per square foot among similar buildings just a few feet apart.
“It’s clear that the building with the
lowest operating costs will have more options when negotiating with tenants,” said
B. Alan Whitson, a national authority on
facility design and management and CEO
of California-based B. Alan Whitson Co.
“Turning green can cut energy costs by 40

“With sunlight,
employees have direct
contact with the outside,
resulting in happier,
more effective workers.”

percent or more, and upgrading a building’s lighting can add $6 per square foot
to its value.”
Many designers are minimizing the
amount of artificial light needed by using
extensive glazing and light shelves. And
by blurring the line between indoors and
outside, office space can become a more
open and natural setting.
“We are trying to project daylighting
into the back-office spaces with open
floor plans that lend themselves to light
filtration,” said Domingo Cambiero, president of Domingo Cambiero Corporation
Architects of Las Vegas. “With sunlight,
employees have direct contact with the
outside, resulting in happier, more effective workers.”
The old workplace paradigm of large,
closed corner offices with smaller cubicles is being replaced with accessible
group interiors. It reflects a shift in business philosophy from a boss-driven hierarchy to a team mentality. “Some people
still need privacy, but we are trying to reduce the office sizes, and make them more
transparent without creating a fishbowl
appearance,” Johnston said. “Higher windows and sandblasted glass enable privacy while still allowing light to come in.”
Instead of fixed rooms constructed from
drywall, interiors are now being subdivided

with operable partitions, many built from
opaque materials such as plastic or glass.
Offices are also using muted colors coupled with earth hues, giving them a lively
but toned-down feel. Coloration can be
very important, affecting user mood and
psychology. Most designers opt for neutral
shades that lend some character and
longevity to their interior spaces. But colors can additionally delineate functions,
while creating continuity and harmony.
“Traditional spaces are giving way to
new uses,” said Wade Simpson, a partner
with Welles Pugsley Architects LLP of
Las Vegas. “For example, we have a client
who turned the company’s reception area
into a break room and bar, for a relaxed
living-room feel.”
Workplace amenities such as fitness
rooms, lounges, kitchens and daycare
areas can go a long way toward keeping
employees content. It can also limit the
amount of offsite activities that might
otherwise be needed, translating into less
travel time and more work hours for better efficiency. New developments, such as
The District at Green Valley Ranch in
Henderson, are increasingly using mixeduse space that combines office with retail,
entertainment and living quarters The $80
million, 30-acre urban complex, developed by American Nevada Company,
opened in April 2004. It contains restaurants, clothing stores, retail outlets, condominium units and 30,000 square feet of
Class-A office space for a live-work-play
environment.
“That’s going to be a part of the future,
with a lot of proposed high-rise mixed-use
towers,” said Jonelle Vance, vice president
of interiors for JMA Architecture Studios
of Las Vegas. “But right now, people are
downsizing the amount of square footage
per person.”
In part, the downsizing is the result of
new technology, such as laptops and flatscreen monitors that require less space.
Contemporary offices now need less room
for storage and filing cabinets, relying on
digital recording to preserve business documents. The move has enabled the office
area to be used for other things. “With laptops and wireless systems, a lot of people
are sharing spaces,” Vance said. “It gives
us more flexibility for moving people
around. We no longer need people sitting
in cubicles anymore.”

The modern office is one of
constant change and
consolidation, in which
different cultures can merge
or collide at any time.

The technology has facilitated more of
a communal atmosphere in the modern
workplace, emphasizing collaboration
rather than top-down decision-making.
Workers now have a sense of equal footing among their superiors, with everyone
contributing toward a shared goal. Yet, the
modern office is one of constant change
and consolidation, in which different cultures can merge or collide at any time.
“One of the universal requests we’re
seeing is for flexible space,” said Bruce
Goff, president of Domus Design Group in
Reno. “Corporate cultures are changing so
that individual space is being driven out in
favor of more informal, common rooms.”
Companies are now thinking in less permanent terms, compared to the headquarter-style buildings of the past. Many firms
will take out a three-year lease for an office
space, rather than construct a new building.
And while some do it to save on operating
expenses, others simply don’t know where
their business will be in the three years. As
a result, design budgets have been cut to
the bare minimum. Oftentimes, offices will
use a tenant improvement allowance to design the interior. That sum typically ranges
from $20 to $30 per square foot, or enough
to paint the walls and put down a cheap
carpet. Architects are subsequently being
asked to use every square inch available for
maximum space and cost efficiency.
“There aren’t as many specialized rooms as
there were a few years ago, and we’re not
going into high-end finishes,” Goff said.
“Office users are looking to landlords for
design money.”
The uncertainty surrounding office environments has also meant more interchangeable desks, furniture, couches and
partitions that can transform into different
spaces once leases expire or conditions
change. Designers are purchasing more

durable, timeless pieces that are adaptable
to several different office settings. With the
current business atmosphere of mergers
and acquisitions, smaller firms being
bought out by larger ones, or companies of
equal size combining resources, the furniture must often withstand the wear and tear
of being moved from office to office.
“Much of the actual design activity is
coming from tenant improvements, building modernizations and/or office expansions, rather than new office construction,” said Molly Westfall, a project
manager with Perlman Architects Inc. of
Henderson. Aging properties are being revitalized to become more competitive
with newer buildings, while existing businesses are expanding their offices, rather
than changing locations or building anew.
“Rising land prices and increased construction costs are also driving more
building rejuvenations,” Westfall said.
“An upgraded building may qualify for redevelopment tax credits, providing yet another incentive.”
Perlman recently rehabilitated a vacant
100,000-square-foot warehouse building,
located at 11 Sunset Way in Henderson,
transforming the structure into the new
University of Southern Nevada. The undertaking entailed a total overhaul, gutting
the interior and converting it into a more
student-friendly campus environment.
Perlman added high-tech fiber optic connections, as well as skylights to bring in
natural light, and replaced industrial dock
doors with sheets of glass that opened up
the interior.
Meanwhile, new office construction is
largely occurring in suburban communities along freeway thoroughfares, as opposed to downtown or other traditional
business corridors. The migration reflects
a major shift in the business workplace in
which being closer to home, as well as
nearer to employees and clients, is a main
concern. Limiting travel time as well as
having everyday amenities nearby, such as
a gym and a grocery store, can also contribute to an office setting that ensures a
cheerful workforce.
Ultimately, the modern office is being
asked to provide more functions and solutions than ever before. Architects and designers are rising to the challenge by
crafting highly efficient, flexible spaces
that adapt and evolve over time.
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by Ruth Furman

Flagship
Construction
Expertise Helps Company
Pursue Varied Niches
hen Flagship Construction’s highenergy team set sail in Las Vegas
four years ago, they never looked
back. The company’s aggressive approach to
growth has earned it high marks, including
an annual sales volume that has grown to
more than $90 million in ground-up construction. Flagship has landed high-profile
jobs at McCarran International Airport, in
addition to prestigious contracts in the commercial, retail and hospitality markets.
Despite Flagship Construction’s relative
newness to the Valley, the reputation of its
Michigan-based parent company, National
Construction Enterprises, Inc. (NCE), and of
its senior management team make it a strong
industry competitor. NCE owns 14 companies nationwide, including general and specialty contractors. The broad-based backgrounds of Flagship’s senior managers,
including executives from the Engineering
News Record’s top-10 construction management and general contracting firms, add
heightened value.
Director of Business Development Nancy
Paolino is an industry expert in her own right.
After graduating with a finance degree, she
entered the industry at age 20, quickly earning the respect of her peers. Paolino owned
and managed a New York-based specialtycontracting firm for 10 years. Credited with
building terminals at JFK International Airport, the Korean Embassy and major projects
at the World Trade Center, she established a
solid reputation through performance.
Magdy Allam, senior project executive at
American Airlines’ $1.5 billion new terminal
at JFK International, who worked on projects
with Paolino for eight consecutive years, said
she is “absolutely hands-on and committed
to a project’s success.” The lure of semi-retirement brought Paolino to Las Vegas in
2001. After a short consulting stint, she was
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drawn back to the construction business, accepting an offer with Flagship Construction
and a challenge – to grow Flagship as a general contracting and construction management company.
One look at Flagship’s prestigious involvements tells the rest of the story – Paolino succeeded in a big way. In addition to a major retail project and redevelopment in downtown
Las Vegas, Flagship also created a project
called Desert Mesa for the North Las Vegas
Housing Authority. Aviation projects currently underway include a $125 million in-line
baggage screening system being built at McCarran International Airport in coordination
with the Transportation Safety Administration. The company recently added an additional project to its “to do” list, with the McCarran A & B Gates Building Rehabilitation.
Flagship has also done its share of hospitality projects, including hotel and casino
renovations, as well as restaurant development. When upscale New York-based restaurant Il Mulino announced plans to open at
The Forum Shops at Caesars, Flagship was
awarded the contract. According to I1 Mulino’s Kevin Galligan, project manager for
construction, Flagship alleviated many of the
headaches that came with opening alongside
dozens of other establishments. “Based on
the project’s scope and deadline, our job was
a nightmare,” said Galligan. “Our finishes
and styles are very distinctive from a construction standpoint, and Flagship stepped up
to the plate.”
Paolino is proud of Flagship’s commitment level and said employees average 22 to
25 years in the business. Comprehensive procedures help things run smoothly. During a
project’s duration, Paolino formally meets
with the owner at least three times to audit
the team’s level of performance. “Customer
service is number one,” she said. “In today’s
market, effective construction management
is expected. It is about how well you rise to
the challenges.”
Paolino is an advocate for women in her
industry. Along with an associate, Ofra Gelman of MWT Ofra Architecture, she formed
WIND (Women In Development) in Southern Nevada. The duo created the organization
for women executives in construction and
development to exchange ideas and industry
trends. “Because woman are detail-oriented,
we have strengths that complement the construction business,” said Paolino. “I can’t see
myself doing anything else.”

RETAIL – 3rd Quarter 2004
Total Market

Las Vegas

Total Square Feet

34,502,925

10,393,138

1,937,018

561,048

5.6%

5.40%

Vacant Square Feet
Percent Vacant
New Construction
Net Absorption
Average Lease sf/mo (nnn)
Under Construction
Planned Construction

Reno

1,035,893

N/A

928,850

157,777

$1.68

$1.60

441,497

1,954,982

2,449,729

N/A

7,657,833

2,553,179

324,358

58,739

4.2%

2.30%

Power Centers
Total Square Feet
Vacant Square Feet
Percent Vacant

0

N/A

108,525

-19,991

New Construction
Net Absorption

$1.26

$1.75

Under Construction

0

1,066,800

Planned Construction

0

N/A

14,905,152

1,848,376

1,081,973

119,326

7.3%

7.00%

Average Lease sf/mo (nnn)

Community Centers
Total Square Feet
Vacant Square Feet
Percent Vacant
New Construction

710,643

N/A

Net Absorption

381,925

6,705

$1.74

$1.40

Average Lease sf/mo (nnn)

0

0

999,010

N/A

11,939,940

5,539,895

530,687

332,732

4.4%

5.80%

Under Construction
Planned Construction
Neighborhood Centers
Total Square Feet
Vacant Square Feet
Percent Vacant
New Construction

325,250

N/A

Net Absorption

438,400

222,063

Average Lease sf/mo (nnn)
Under Construction
Planned Construction

$1.85

$1.55

441,497

176,537

1,450,719

N/A

Free-Standing
451,688

Total Square Feet

––

Vacant Square Feet

––

50,251

Percent Vacant

––

11.10%

New Construction

––

-51,000

Net Absorption

––

N/A

Average Lease sf/mo (nnn)

––

0

Under Construction

––

N/A

Planned Construction

––

Next Month: INDUSTRIAL
ABBREVIATION KEY
MGFS:

Modified Gross Full-Service

SF/MO:

Square Foot Per Month

NNN:

Net Net Net

Las Vegas Statistics Compiled by Colliers
International & Restrepo Consulting
Reno Statistics Compiled by
Grubb & Ellis Nevada Commercial Group

name, will locate its manufacturing and
distribution facility in a 100,125-squarefoot build-to-suit facility in this project.
PDC develops and manages industrial, office and retail facilities in more than 100
markets throughout the United States.

Nevada Contractors
Association Winners

T

he District at Green Valley Ranch Station, an $80 million development by
American Nevada Company, won the
Building Project of the Year award from the
Nevada Contractors Association. The
406,000-square-foot complex contains retail, office, residential and entertainment
components. It is situated on 30.6 acres at I215 and Green Valley Parkway in Henderson. Las Vegas Paving Corp. won an award
for Heavy Civil Project of the Year for
sewer line repair at Vegas Drive and Industrial Road. Contractor of the Year was Perini Building Company and subcontractor of
the year was Stewart & Sundell Concrete.
KHS&S Contractors was voted Safest Contractor of the Year, and Cashman Equipment was named Supplier of the Year.

Panattoni Breaks Ground on
Lamb Business Center

D

oug Roberts, partner with Sacramento-based Panattoni Development
Company (PDC), recently announced the
company has broken ground on the Lamb
Business Center, a 26-acre project in Las
Vegas that will include three buildings totaling 343,125 square feet. The $12 million
development, located on the southeast corner of Lamb Boulevard and Lone Mountain Road, is scheduled for completion in
March 2005. May Manufacturing, producing a line of spas under the Artesian Spas’

PINNACLE Awards Honor
Best Northern Projects

E

ight of Northern Nevada’s commercial and public works construction
projects were honored recently at the
Sixth Annual PINNACLE Awards, sponsored by the Nevada Chapter Associated
General Contractors (AGC). The PINNACLE Awards program was established in 1999 by the Nevada Chapter
AGC to honor the “Best of the Best” in
Northern Nevada construction projects,
and to recognize members who show
construction leadership, excellence and
community spirit. PINNACLE is an
acronym for Projects In Northern Nevada Award for Construction Leadership
Excellence. Q&D Construction, Inc.
won awards for The Veteran’s Guest
House (Contribution to Community), St.
Mary’s West Campus Parking Structure
(Innovation in Techniques or Materials)
and Bishop Manogue High School
(Meeting the Challenge of a Difficult
Job). Krump Construction, Inc. won an
Excellence in Client Service award for
Phase II of the The Hyatt Regency LakeTahoe. PINNACLE awards for Meeting
the Challenge of a Difficult Job went to
Granite Construction Company for the I80 reconstruction project from Truckee
to Floriston, and to Martin Iron Works,
Inc. for the Downtown Reno Events
Center. Clark & Sullivan Constructors
won an Award of Merit for the Jan Evans
Juvenile Detention Center. The Peoples
Choice Award, voted on by attendees at
the awards celebration, went to PAR
Electrical Contractors for the Gondor
Electrical Substation.

LandWell and Centex
Announce Henderson Project

T

he LandWell Company and Centex
Homes have announced plans to develop and revitalize 2,200 acres of land
in Henderson that will eventually be

home to a new mixed-use, masterplanned community. Centex will purchase the property from LandWell,
which has invested more than $50 million in restoring the former industrial site
it bought from Basic Management Inc. in
1992. Comprehensive testing and research related to soil and water conditions have been required. Land within the
site will be restored to residential standards consistent with Environmental Protection Agency requirements. A team led
by Henderson-based Basic Remediation
Company will perform the restoration.
The first phase, already underway, is the
construction of a water treatment plant
on the property of local manufacturer
Timet to replace facilities Timet had been
using within the 2,200-acre site. The
Nevada Division of Environmental Protection will provide oversight for the entire restoration process. The property is
located east of Boulder Highway, north
of Lake Mead Drive and south of the Las
Vegas Wash. Financial details of the
transaction were not disclosed.

MGM Mirage Plans
Major Resort Project

R

esort giant MGM Mirage has announced plans to develop an “urban
metropolis” on a 66-acre site on the Las
Vegas Strip between Bellagio and Monte
Carlo. The first phase of Project CityCenter will include the development of
18 million square feet of space, consisting of a 4,000-room hotel/casino, three
400-room boutique hotels, 550,000
square feet of retail shops, dining and entertainment venues, and 1,650 units of
luxury condominiums and private residences. Company officials estimated the
first phase will create more than 7,000
construction jobs and, on completion,
more than 12,000 new permanent positions. The master plan was developed by
New York-based urban planners
Ehrenkrantz, Eckstut and Kuhn Architects. The design phase for Project CityCenter is estimated to take 18 months,
and construction of the first phase approximately 42 months. The first phase is
expected to open in 2010, with future developments planned for contiguous land
owned by MGM Mirage.
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eral Reserve Bank and Nevada’s Financial Institutions Division to merge the two companies.
SouthwestUSA Bank is a subsidiary of SouthwestUSA Corporation, which will acquire Nevada Trust Company and operate it as a wholly
owned subsidiary. The transaction is expected to
close in early 2005, subject to regulatory approvals. Nevada Trust is expected to supplement
SouthwestUSA Bank’s private banking services.

Correction to
“Community Heroes” Page:

I

n our December issue, we listed several contributions that Nevada compa-

nies had made to community organizations and non-profit groups. The
following is a clarification on the contributions made by developers to the

Nevada Rates High in
Economic Freedom Study
Alere Medical
Named to Inc. 500
eno-based Alere Medical Incorporated
has been named to Inc. Magazine’s
prestigious Inc. 500 list of the fastestgrowing private companies in the nation.
Alere specializes in care management and
remote monitoring for patients with
chronic conditions, including heart failure. Alere showed a 411 percent annual
growth rate over four years, with 2003
revenues of $17.6 million. Alere Medical
was ranked 64th overall on the list and
sixth within the list’s health sector. The
Alere Home Monitoring Program currently tracks more than 12,000 patients
each day across the country, and more
than 22,000 patients have used its services. The Inc. 500 ranks privately held
companies according to year-to-year sales
growth as averaged over four years. It
verifies all information using tax forms
and audited financial statements from certified public accountants, and by conducting interviews with company officials.

R

he Pacific Research Institute recently released

Tthe “U.S. Economic Freedom Index: 2004 Re-

ne of the largest independently owned ex-

Ochange companies in Nevada, Southwest Exchange Corporation, recently announced its
merger with Nevada National Exchange. The
company will retain the name Southwest Exchange. Both firms specialize in processing 1031
exchanges, which have become increasingly
popular due to the boom in real estate investments. Individuals seeking the services of a 1031
exchange company are most often looking to
avoid capital gains taxes upon the transfer of investment property under Internal Revenue Service Code Section 1031. In another merger transaction, SouthwestUSA Bank and Nevada Trust
Company have filed an application with the Fed62
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• Spanish Springs Associates, Limited
Partnerships donated 10 acres of land in
Spanish Springs valued at $2,600,000 to

port,” a ranking of economic freedom in the 50
states. Published in association with Forbes, the
index scores states based on more than 100 variables, including regulatory and fiscal obstacles imposed on residents. Kansas was named the nation’s most economically free state, with New
York ranking last. The report, which shows how
economic freedom affects Americans’ bottom line,
reveals that a 10 percent improvement in a state’s
economic freedom score yields, on average, about
a half-percent increase in annual income per capita. The report confirms that the most economically free states are experiencing population growth,
as Americans are moving to states that have the
most business- and job-friendly climates. Nevada
ranked 12th in the study, while neighboring California received a 49th rating, which may be one
reason Californians are fleeing into the Silver
State in record numbers.

SanMar Relocates to Sparks

Mining Report Shows
Optimistic Outlook

Sof apparel, is relocating this month to

igher gold prices have breathed new life into

Mergers Transform
Nevada Companies

YMCA of the Sierra:

HNevada’s mining industry, which has been

beset by low prices and declining employment in
recent years, according to a study released by the
Nevada Mining Association. Based on 2003 figures, Economic Overview of the Nevada Mining
Industry presents a comprehensive look at exploration and production of minerals in Nevada, as
well as mining’s impact on the state economy.
The 7.32 million ounces of gold produced in
Nevada make it the third-largest gold producer in
the world, after South Africa (12.7 million
ounces) and Australia (9 million ounces). At the
2003 average of $363 per ounce, the value of
gold produced in Nevada was $2.7 billion. The
calculated value of 2003 silver production in
Nevada was $49.8 million, down from $62.4 million in 2002. The decline was largely due to the
closure of several large silver mines.

the YMCA of the Sierra, which will
build a new YMCA Family Center for
residents of Spanish Springs.
• LifeStyle Homes donated four acres of
land in Cold Springs valued at $400,000
to the YMCA of the Sierra, which will
build a new YMCA Family Center for
residents of Cold Springs. LifeStyle
Homes also made a $1,000,000 cash donation towards construction of the new
Family Center.

anMar Corp., a wholesale distributor

a 490,500-square-foot warehouse at 555
Vista Blvd. in Sparks. The company has
spent the last six months on a substantial
remodeling project to transform the facility, formerly occupied by GM, into a
state-of-the-art distribution center. Large
enough to hold eight football fields, SanMar’s building will be the largest imprinted apparel warehouse in the West. The
new facility will provide one- to two-day
shipping to customers in Nevada, California, Utah and Arizona, and also contains a
showroom. The company employs over
100 people in Nevada. The facility was
previously located in a smaller building
20 miles away in southwest Reno. SanMar came to Nevada in 1995. Its other
distribution centers are located in Seattle,
Cincinnati, Coppell, Tex., Jacksonville,
Fla. and Cranbury, New Jersey.

by

John J. Klumbach

Take a Close Look
Recent Tax Law Changes
May Affect You

T

his past October, President Bush
signed two tax bills into law. The
American Jobs Creation Act of 2004
focuses mainly on business tax. The
Working Families Tax Relief Act of 2004
extended many of the tax law changes in
previous tax bills that were due to expire.
Some key provisions of both bills are explained below.
Sales Tax Deduction: For tax years
beginning in 2004 and 2005, taxpayers
who itemize deductions will have a
choice of claiming a state and local tax
deduction for either sales or income taxes
on their 2004 and 2005 returns. Generally, taxpayers can use either their actual
expenses or the optional state sales tax tables to figure their state and local general
sales tax deduction, relieving taxpayers of
the need to save receipts throughout the
year. Sales taxes paid on motor vehicles
and boats may be added to the table
amount, but only up to the amount paid at
the general sales tax rate. Taxpayers will
check a box on Schedule A, Itemized Deductions, to indicate whether their deduction is for sales or income taxes. (At the
time of writing this article, the optional
state sales tax tables, found in IRS Publication 600, were not available, so assessments could not be made as to whom this
option would assist.)
Expense Limit for SUVs: Businesses
should be aware of a change regarding the
deduction for certain sport utility vehicles
(SUVs) placed in service after Oct. 22,
2004. Under this act, businesses cannot
take a first-year deduction of more than
$25,000 for an SUV. The business would
depreciate the remaining cost. (The limit

for vehicles placed in service before October 23 was $100,000.) The new limit
does not affect other types of property in
which the taxpayer decides to expense the
cost instead of depreciating the property.
Sale of Personal Residence Acquired
in a Like-Kind Exchange: Taxpayers
who convert rental property to a principal
residence should know that a tax law
change may limit their ability to exclude
gain on the sale of that residence if they
obtained the property through a like-kind
exchange. Generally, a taxpayer can exclude up to $250,000 of gain on the sale
of a home, provided the individual has
owned and used it as a principal residence
for two out of the five years before the
sale. This act does not allow any exclusion if the taxpayer sells the home within
five years of acquiring the property
through a like-kind exchange. The new
law applies to sales after Oct. 22, 2004.
Child Tax Credit Stays at $1,000: Individuals may claim a child tax credit of
$1,000 for each qualifying child under
age 17 at the close of the calendar year in

which the tax year begins. The maximum
credit per child was to be $700 for 20052008, $800 for 2009, and $1,000 for
2010. Because of the 2001 EGTRRA sunset provisions, the maximum tax credit
per child will (absent a law change) revert
to $500 after 2010.
Credit for Qualified Electric Vehicles
Through 2005: A tax credit is available
for the cost of a qualified electric vehicle
placed in service before 2007. The
amount of the credit is 10 percent of the
vehicle’s cost, limited to a maximum
credit of $4,000 for any vehicle.
Educators’ Deduction: The Working
Families Tax Relief Act of 2004 reinstated the educator expense deduction, which
allows teachers and other educators to
deduct up to $250 of expenses for books
and other classroom supplies.
John J. Klumbach is a tax and financial
advisor for Pinnacle Taxx Advisors, a
New York-based firm with three offices in
Las Vegas specializing in tax preparation
and financial planning.
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by Sharon L. Bowman, M.A.

I See
What You Say
Using Communication Styles
at Work
eople communicate in different
ways. Conversing in ways that work
for you may not work for the colleague or staff member you’re communicating with. Here are a few powerful tips
that leave both communicator and listener
feeling empowered:
Listen first. Begin by listening to what

P

your co-worker has to say. Then paraphrase what you just heard. Listening before speaking also helps you to figure out
what the other person’s preferred communication style is.
Understand their styles. Most co-workers communicate in one of four general
ways:
• Peacemakers ask how you feel about the
situation being discussed. They seek to establish consensus with you.
• Truthkeepers voice logical, rational
facts backed by research about the workplace issue being discussed. Feelings are
less important than knowledge and
straight fact.
• Solutionseekers want to get to the bottom line as quickly as possible. For them,
discussions need to lead to action.
• Risktakers generally move any discussion to the big picture, that is, the challenges, changes and possibilities for the
future. They use a lot of verbal emotional
energy and bodily gestures to get their
points across.
Mirror the style. To make sure the dialogue really works for both of you, subtly copy the communication style of the

IRC §1031 Tax-Deferred Exchanges
Reverse Exchanges
Real Estate – Personal Property
A Qualified Intermediary You Can Trust
Southwest Exchange Corporation
IRC Section 1031
Exchange Accommodator
2370 Corporate Circle
Suite 160
Henderson NV 89109
Phone: (702) 454-1031
Fax: (702) 454-7262
southwestexchange.com

Southwest Exchange Corporation, offers highly personalized and priority, service to your
clients for all 1031 tax-deferred exchange. Please contact us for a complimentary exchange
consultation or to schedule workshops for your colleagues and clients.

Contact us at (702) 454-1031
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co-worker with whom you’re speaking.
Incorporating your co-worker’s style into
your own communication creates a connection, even if you move to your own
style later in the discussion.
Check your assumptions. For many
workers, the assumptions they make about
what was said create the majority of communication problems. Always ask about
what you are assuming the other person
meant. Say, “This is what I understand. Is
this what you meant?” Checking assumptions immediately helps to clarify the
communication.
Give them what they need. As with
mirroring the communication style, when
you give a staff member what she needs,
you build communication rapport. Some
examples: Reassure the Peacemaker that
all is well between you, even if you disagree about the issue at hand. With the
Truthkeeper, be sure to acknowledge his
expertise. When talking to a Solutionseeker, keep the conversation short and
focus quickly on a solution. With a Risktaker, express excitement about her longrange plans.
Ask for what you need. Don’t be
afraid to tell your co-workers what your
own communication needs are. Some examples: If you are a Peacemaker, say, “I
need some time to check out how I really
feel about this issue.” If you are a Truthkeeper, say, “Let me think about this and
I’ll get back to you when I have more information.” If you are a Solutionseeker,
say, “Just give me the bottom-line for
now. I’ll get the details later.” If you are a
Risktaker, say, “I’m really excited about
this, so hear me out and then let me know
how you feel about it all.”
End with an affirmation. Always end
the conversation by thanking your colleague for taking the time to discuss the
situation with you. You may not agree on
the outcome, but both of you will feel the
respect in the communication connection.
Ending a workplace dialogue with a note
of gratitude always leads to more positive
communication down the road.
Sharon Bowman is a Nevada-based
speaker and corporate trainer, and author
of six popular training and motivation
books. The tips for this column were taken
from her book How To Give It So They
Get It and used with permission.

IPC – The Hospitalist
Company
Brings New Specialty
to Nevada
t was only a matter of time before one
of the nation’s fastest-growing cities
was home to the leading company in
the nation’s fastest-growing medical specialty. That marriage came about in September when IPC - The Hospitalist Company expanded its practice into Las Vegas
and began serving patients at the two St.
Rose Dominican Hospitals.
Hospitalists are physicians, typically
trained in internal medicine, who focus all
their time on hospitalized patients. They
have no outpatient practice and, in fact, no
traditional office. Instead, their office is the
hospital; there they work in close consultation with the primary-care physician and
appropriate specialists to manage a patient’s entire hospital experience from time
of admission until discharge.
Because hospitalists are on-site to respond immediately to test results, to coordinate all the care, and to drive the delivery
system towards better performance, their
presence has been shown to increase the
quality of care, shorten lengths of stays and
reduce healthcare costs. In addition, they
provide patients the added comfort and security of having a physician on-site to answer questions, consult with family members and manage the administration of all
hospital services.
IPC is the nation’s largest and most mature hospitalist company, employing approximately 300 physicians in more than a
dozen markets nationwide. This experience allows patients in each market to benefit from “best practices” that have
emerged from IPC physicians collectively
seeing more than a million patients annual-

I

ly. Patients also benefit from IPC’s technology, physician training programs and
nurse-staffed call center which contacts
discharged patients to check on their status
within 72 hours of leaving the hospital.
Now, IPC is applying its proven track
record in Las Vegas. Consequently, patients, physicians and the local healthcare
industry as a whole should benefit from the
company’s presence in Nevada. Lead
physician for IPC Las Vegas is Carolyn
Matzinger, M.D., a diplomate of the American Board of Internal Medicine and a former primary care physician with her own
practice for 12 years. She was recognized
by America’s Registry of Outstanding Professionals for 2003-04.
“One of the greatest challenges the Las
Vegas medical community faces is making
sure that it has an infrastructure in place capable of responding to incredible population growth,” said IPC Executive Director
Steven Peterson. “The community’s expansion, combined with the important services
and experience we bring, make Las Vegas
an extremely attractive market for IPC.”
Peterson, who joined IPC concurrent
with the firm’s expansion into Las Vegas,
brings with him three decades in healthcare
operations experience. He has held senior
management positions in several hospitals,
including serving as chief executive officer
at Desert Springs Hospital in Las Vegas
from 1988 to 1994. In addition, Peterson
worked for a large managed-care organization and national EMS (emergency medical
services) provider in Las Vegas. During the
course of his career, he also worked closely with physicians in negotiating various
acquisitions and sales of medical practices
in Arizona, Texas and Nevada. He holds an
undergraduate degree in nuclear medicine
technology and a master’s degree in hospital administration, both from the Indiana
University School of Medicine.
According to Peterson, IPC intends to
build its business in Las Vegas through
forging relationships and earning the trust
of primary care physicians (who would opt
to have a hospitalist see their hospitalized
patients), specialty physicians and local
hospitals. Such a strategy has worked well
in other markets, and the company is optimistic about its potential in Las Vegas, anticipating having 20 physicians on board
by the end of 2005 to serve local physicians
and their patients.
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by Jeff Fontaine, Director Nevada
Department of Transportation

Nevada Department of Transportation
Full Speed Ahead
“What is the Nevada Department of Transportation doing to keep up
with the phenomenal growth in Nevada?”
s Nevada continues to grow, “business as usual” is probably the approach least used in either the public
or private sector. The Silver State continues to transform itself, especially the
urban centers of Las Vegas and Reno.
That is also true for the Nevada Department of Transportation. Escalating costs
for materials and rights-of-way make it
prudent to create needed transportation
projects sooner rather than later. It is why
we have sold bonds to build eight major
transportation projects in Southern Nevada and seven in Northern Nevada. From
new freeways to capacity projects, to rehabilitation of older roads, the investment of
hundreds of millions of dollars totals
much more than the amount that comes to
the department from its revenue sources
on an annual basis.
NDOT has found there is a large economic benefit from selling bonds. It is a
strategy that allows the traveling public to
see results much sooner. Other benefits include avoiding the cost of inflation and realizing the savings from current low interest rates. Additional related benefits
include reduced fuel consumption, air
quality improvements and the creation of
construction and secondary jobs.
NDOT is in the midst of the largest
highway construction program in its history: widening US 95 in northwest Las
Vegas; the I-215/515 interchange in Henderson; widening St. Rose Parkway; the I15/Lamb Boulevard interchange; widening US 95 south of Railroad Pass;
widening I-15 at the Union Pacific railroad spur crossing; building the Freeway
and Arterial System of Transportation
(FAST) traffic management center, resurfacing and restriping Rancho Drive; and
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building the Hoover Dam bypass. These
projects have been accelerated by taking
advantage of some of the lowest interest
rates ever for bonds. All this freeway work
is done while maintaining high levels of
traffic movement.
In addition, NDOT has started the planning and design process for projects to improve State Route 160 (Blue Diamond
Road) from I-15 to Rainbow Boulevard,
widen I-15 northbound from Primm to Las
Vegas, eliminate the at-grade railroad
crossing on Craig Road in North Las
Vegas and widen I-15 from the Spaghetti
Bowl to Craig Road.
To identify future transportation projects besides the I-515 corridor, NDOT is
currently studying other corridors on US
95 from Craig Road to Kyle Canyon
Road, I-15 from Sahara Avenue to the
Spaghetti Bowl (Project Neon) and I-15
from Tropicana Avenue to the Sloan
Road interchange.
NDOT also is working to allow local
governments to implement transportation
projects on freeways. These projects include the I-515/Auto Mall Drive interchange in Henderson, an overpass at
Elkhorn Road and US 95 and the I-15/Silverado Ranch Boulevard interchange.
Nevada state and local transportation
agencies are performing better than our
peers across the nation. We have done so
while protecting the environment and ensuring that air quality meets federally
mandated health standards. Even with all
of the state’s growth, a national report recently noted that Nevada has the fourth
most cost-effective state highway program
in the country.
Internally, NDOT is also working to
be a more focused agency. Four main

goals have been set:
• Improve safety in public transportation
• Develop and deliver beneficial projects in
a timely manner
• Effectively communicate to improve
customer satisfaction
• Make the most of the department’s assets and minimize its risks
The next step is to begin identifying action plans associated with the strategies
and goals. These action plans will include
responsibilities for individual employees
throughout the department.
Along with these broad department
strategies and objectives, solid accomplishments have taken place during the
past two years that should be mentioned.
NDOT now has its first comprehensive
landscape and aesthetics plan as part of its
effort to be more environmentally friendly
and to create highway projects that are
more visually appealing. Landscape and
aesthetics master-planning can enhance
environmental health by accommodating
wildlife, reducing erosion and runoff and
protecting native plant communities.
The department is continuing its commitment to innovation and research in a
broad range of subjects, from pavement
and roadway construction to vegetation
used in landscaping, as well as projects involving erosion control, the use of steel
girders for bridges, and advances in seismic retrofit of structures and traffic management software.
This is not only a challenging time for
transportation in Nevada, but an exciting
time as well. As director of NDOT, I can
say without hesitation that we are committed to building and maintaining one of the
safest and most efficient transportation
systems in the nation.

by Darryl Rubarth

Spinning a New Web
With Open-Source
Software
here’s an amazing new trend occurring on the Web called “opensource software.” Actually it’s not
all that new – the idea has been around
for awhile. What’s new is that it’s now
advanced to the level that you can fill
most, if not all of your needs in building a Website through open-source software packages.
Why do you care? Quite simply, because it’s free to use!
In the past, our company provided solutions by developing custom programs.
Now, most of what we offer is services
to implement open-source packages. We
do this because we can provide 10 times
the functionality for a tenth of the cost,
and customers kind of like that.
It’s incredible what you can find.
There are packages that allow you to
maintain your entire Website with less
knowledge than it takes to learn MS
Word. You can add shopping carts,
newsletters, calendars, polls, online
help, discussion forums, photo galleries
and membership systems, and the list
just goes on and on. Thousands of opensource packages and components are
available. These packages allow your
site to come alive and interact with your
customers, suppliers and staff.
A little background is in order as to
why so many programmers from around
the world are willing to give away the
fruits of their labor. Part of the reason in
creating open-source software is an underlying philosophy that by making soft-
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ware open and allowing others to utilize
and improve it, that the software will
take on a life of its own and grow. More
features will be added, the quality improved and the security strengthened.
This then benefits the entire developer
and business community.
Another reason is that some programmers just don’t want to go through the
efforts of trying to package and sell their
creations. Still others do want to make a
profit, which they cleverly do by creating a solid package, giving it away to
quickly grow an installed base of potential customers, then offering their expertise in support, training and other aftermarket services, which is where they
make their profits. Yet another reason is
that there’s so much open-source software available, many programmers just
create solutions to reciprocate for what
they’ve received. It’s a wondrous community out there. The most amazing part
is that this strategy is working, as can be
seen through its exponential growth.
So how do you, the business professional, employ these great solutions?
First, find Web development companies
that can demonstrate their use of opensource programs in creating solutions.
Some companies only offer to install
packages, but look further. You’ll most
likely need some customization, integration, training and support services as
well. Second, define your needs. Look
around at your competitors’ Websites to
see what they’re doing. Brainstorm with
your staff. Create a “Utopia list.” Third,
shop and compare. Look at sample sites
each Web development company has
created. Do they provide high quality
designs? Are the sites easy to navigate?
How do you think the company will be
to work with? How well does each
available solution fit your business
needs and wants?
Open-source solutions are a great way
to go, especially for the budget conscious. You’ll be amazed at how much
you can get for your dollar.
Darryl Rubarth is the owner of
Exyst.com, a Carson City-based Web development and hosting company providing solutions to the small business market
throughout Nevada and California.
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Continued From Page 9

they enjoyed a registration advantage, but
were out-campaigned by Democrats.
Some campaign experts speculate that aggressive Democratic get-out-the-vote efforts linked to the highly competitive
presidential election resulted in strong
turnout for the Democrats that carried the
day in local races.
While Democrats clearly strengthened
their position, Republicans did succeed in
keeping their ability to muster the onethird minority they need to block new tax
increases, a victory that could prove moot
if additional taxes are not sought.
Another noteworthy aspect of the 2004
elections – albeit with a less direct impact
on the legislative process – were several
questions that appeared on this year’s ballot. Three ballot questions to amend the
Nevada Constitution that were rejected by
voters would have had an impact on the
legislative process had they passed.
Questions Four and Five on this year’s
ballot were backed by trial lawyers. These
questions, while ostensibly on the ballot
to lower insurance rates and curb frivolous
lawsuits, were actually an attempt to prevent or erase certain tort reform measures.
Despite the deceptive language of these
measures, which was designed to ensure
voter passage, the ballot questions failed.
Their failure obviated the need for business interests to take some type of legislative action to counter these measures and
has brought some peace in the initiative
valley for this session and at least the next
season for gathering signatures.
Question Two on this year’s ballot
would have, if approved by voters this
year and again in 2006, required Nevada
to raise per pupil K-12 education funding
to the national average. Most people familiar with the state budget agree this
measure would have been a disaster for
the state’s financial health – as did the majority of voters in November – as it would
have required a massive financial expenditure without a plan for how to pay for it.
Costs were estimated at the equivalent of
30 percent of our state budget. Had this
measure passed, it could have caused another major tax battle to find the monies to
pay for this mandate. Some have speculated the teachers hoped to use the approval
of this measure as a tool for more funding
for salaries during the 2005 session, or
later in advance of the 2012 date in their
68
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initiative. Nevada voters, however, failed
to approve the initiative, removing the
possibility that it could be used as a bargaining chip or lever for tax confrontations in the future.
Question Three on this year’s ballot
strengthened medical malpractice tort reform measures previously enacted by the
Legislature in an attempt to stem the exodus of doctors from the state caused by
prohibitive malpractice insurance rates.
With this measure passed by the voters
and becoming law, tort reform for healthcare will not be on the legislative agenda
for the first time in five years.

Ballot Initiative Reform
Legislative reforms to the process by
which questions are placed on the ballot
may be proposed during the 2005 session.
Calls for such measures are in large part
due to fears about what could have happened had one or more of the failed questions described above passed. The deceptive nature of Questions Four and Five –
i.e., the wording of the questions making
it appear they were about frivolous lawsuits and insurance rates, when in reality
they were intended to achieve a different
purpose – has churned up support for
such reforms.
Potential reform measures would likely
be designed to tighten up qualifications for
how a matter is added to the ballot, or prohibit deceptive or misleading positioning
of ballot questions, requiring the proponents to adequately and accurately explain
the true contents of the proposition and
limit each to only one subject, not multiple
hidden goals. It is quite possible that any
such measures, if supported within the
Legislature, would themselves have to be
approved by a vote of the people, as the
ballot initiative process is a right provided
to the people in the state Constitution, and
it cannot be overridden by statute.
Initiative reform measures are also
being considered due to recent court decisions making it easier to qualify these
various measures for the ballot. These
decisions have increased concern among
many that Nevada could become like
California, where a number of initiatives
promoting the agendas of special interest
groups have been enacted through the
ballot and not through the deliberative
and more thorough process of the Legis-

lature. The passage of numerous initiatives, especially when they are changeable only by public vote, can make it difficult for state government to function
efficiently and react to changing circumstances, and presents a real threat to
sound government. The challenge is to
keep this meaningful right of the public
to enact policy reforms, while ensuring
maximum integrity and thoughtfulness in
the initiative process.

Taxes Redux
Conventional wisdom, in large part due
to the revenue projections discussed
above, is that taxes will not be anywhere
near the focus they were in 2003. The fact
that the Assembly leadership has dismantled the Assembly Taxation Committee
appears to support this notion. Nevertheless, a few tax issues are likely to be the
subject of some discussion in 2005.
Capping property taxes will likely occupy a fair amount of the Legislature’s
time in 2005, centering on the best way to
control spiraling increases in assessed valuation and stabilize to a 6 percent maximum a year. Skyrocketing home values,
particularly in Southern Nevada, Reno
and Lake Tahoe, are driving this issue.
The spike in assessed values means some
homeowners could potentially see their
tax bills double in the course of a year,
and elected officials are already hearing
anticipatory cries of protest from constituents. One rumored solution to the
problem is the possible differentiation of
classes of property, with different tax rates
for each classification. This is something
that could potentially shift more of a tax
burden to businesses. This would likely
require a constitutional amendment, since
the Nevada Constitution requires a “uniform and equal” rate of taxation.
The intense conflict surrounding the tax
package in 2003 meant it was passed
without adequate public hearings to define problems in implementation and design, many of which were handled by regulations of the Nevada Tax Commission
through the interim. An omnibus cleanup
bill will have to be processed to fix issues
in definitions, application of taxes, practical and cost issues in compliance and enforcement. This bill will no doubt have the
full focus and attention of taxpayers in
Nevada to ensure its effects are merely to

clarify process and solve problems from
last year. These include looking at the
$100 business registration fee to see if its
governmental costs can be reduced and
still retain its information-gathering and
tax fairness attributes.
In addition, however, there is speculation
that certain tax “fixes” may be proposed to
correct alleged inequities resulting from
hastily passed tax legislation in 2003. Such
rumors include tweaks to taxes imposed
specifically on financial institutions, which
banks believe unfairly single them out, as
well as potential modifications to the live
entertainment tax which has under-performed its expectations based on being
broadened to include non-casino venues.
To the extent that any of these “fixes” require dollars to keep the budget even, the
requirement of a two-thirds vote in both
houses of the Legislature makes the
chances of such makeup revenues remote,
if not impossible, this coming session.

Growth & Infrastructure Issues
The Assembly leadership has created a
new committee named Growth & Infrastructure. The creation of this committee
clearly suggests leaders in the Assembly
intend to place significant focus on issues
relating to growth arising out of our state’s
continuing increases in population and infrastructure needs. This committee’s focus
matches that of a growth task force
formed by Clark County. It will focus its
attention on multiple issues such as how
to manage and direct growth, meet infrastructure needs, and discuss the availability and usage of land and water. Legislators will face the daunting task of trying to
preserve and enhance quality of life without detrimentally impacting the revenues
necessary to solve the problems caused by
Nevada’s growth-dependent economy.
One growth-related issue that manifests
itself as a rural-urban conflict is water.
Four years of drought in the Colorado
Rockies have strained the Colorado River
and Lake Mead resources Southern Nevada depends on and crystallized the need
for additional water from other resources
to guarantee its future. The quest to aggressively look for additional water resources in the deep-water aquifers of rural
Nevada has gained support as a priority
solution for water shortages and future independence in water needs. Whether rural

interests will attempt to stop attempts to
secure additional water resources for the
South, and whether they would be able to
succeed against the economic and political might arrayed against them, will be
questions that may have to be answered
this session.

Other Business Issues
The Legislature will of course tackle a
wide variety of other issues important to
Nevada businesses. Among the more noteworthy are various measures relating to
the escalating costs of healthcare coverage, the availability and affordability of
insurance, and possible efforts to continue
to stem the costs of construction defect litigation cases, which threaten the health of
the construction industry and further contribute to the rising costs of housing.

Important Decisions Ahead
Many people involved with the Nevada
Legislature have expressed their hope that
the bitterness of the 2003 sessions will
not be resurrected when the gavel strikes
on February 7, 2004, marking the beginning of the 2005 regular session. Even if

the tax battle is over for now, this does
not mean important decisions will not be
made during the 2005 session. Even in
years where revenues appear to be strong,
decisions made about the funding of certain programs have repercussions on future budgets that have the potential to set
the scene for future tax battles. As always, it is important for Nevada’s business community to keep apprised of developments in Carson City and to make
its many voices heard.
One thing is for certain, however. We
won’t be kept in suspense too long about
these issues. They all have to be answered by the Nevada State Legislature
within the constitutionally-mandated
deadline of 120 days.
Authors Sam McMullen, George Ross and
Joe Cain are lobbyists with the McMullen
Strategic Group, a statewide government
affairs and strategic positioning firm representing several business clients. Sam
McMullen & Joe Cain are also attorneys
in the law firm of McMullen & Cain, a
general-practice law firm based in Southern Nevada.
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evada remains atop the list of
states with favorable economic
performance. Gauging performance by the utilization of labor resources, one would be hard pressed to
envision a better situation. Nevada’s
unemployment rate for October dipped
to 3.4 percent, well within the desired
range. Despite the good news for the
Silver State, the U.S. unemployment
rate holds at 5.5 percent, leaving questions about U.S. job losses, layoffs, displacement and downsizing. In short,
not all areas of the U.S. are doing as
well as Nevada, and those looking for
employment have a greater opportunity
in Nevada’s labor market.
The most recent recession (2001) was
different. The U.S. economy continued
to shed jobs well past the beginning of
economic recovery. The recession and
the “cocooning effect” after 9/11
slowed the Nevada economy, but after a
longer-than-usual period for a rebound,
the prospects of economic opportunity
returned. The expansion in Nevada is at
a faster pace than elsewhere. As a result, construction employment as a percentage of total employment has
reached 10.1, 10.6, and 9.6 percent, for
Nevada, Clark County and Washoe
County respectively, compared with 6.5
percent for the U.S. All in all, spending
and employment in Nevada have been
favorable and the prospects remain
bright for 2005.
Predictions for the U.S. economy in
the year ahead are less optimistic than
for the Nevada economy. National labor
markets have been slow to improve,
and although better employment rates
are expected, they will probably not be
sufficient to return conditions to the
levels of the late 1990s. In addition, the
U.S. balance-of-trade deficits have
passed $50 billion a month, signaling
weakness for the dollar in currency markets. Still, these challenges should not
prove a sufficient problem to halt the
current U.S. expansion. Indeed, the
prospects for 2005 call for continued
growth for the nation as a whole, but
not on as robust a scale as in Nevada.

R. Keith Schwer
UNLV Center for Business and
Economic Research
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Residential Permits

units permitted

10/04

1,771

Commercial Permits

permits

10/04

64

130

100

-50.8

Passengers

million persons

09/04

3.459

3.719

3.015

-7.0

14.7 Up for the Year

Gasoline Sales

million gallons

08/04

63.17

64.23

61.32

-1.6

3.0 Up for the Year

Visitor Volume

million visitors

09/04

3.573

3.675

3.304

-2.8

8.1 Strong Year

(%)

(%)

Employment

1,000 employees

10/04

212.5

211.1

204.5

0.7

3.9 Strong Growth

Unemployment Rate

%, nsa

10/04

2.8

3.1

3.9

-9.7

0.536

0.505

7.4

WASHOE COUNTY

-28.2 Noteworthy

Taxable Sales

$ billion

08/04

0.576

14.0 Up

Gaming Revenue

$ million

09/04

92.61

94.91

86.10

-2.4

7.6 Up for the Year

404

554

38.9

1.3 Up for the Year
40.0 Up for the Year

Residential Permits

units permitted

10/04

561

Commercial Permits

permits

10/04

21

31

15

-32.3

Passengers

million persons

09/04

0.405

0.470

0.374

-13.8

8.3 Up for the Year

Gasoline Sales

million gallons

08/04

18.52

16.91

17.60

9.5

5.3 Up for the Year

Visitor Volume

million visitors

09/04

0.461

0.464

0.458

-0.8

0.6 Up for the Year

(%)

(%)

UNITED STATES
million, sa

10/04

132.017

131.680

129.944

0.3

Unemployment Rate

%, sa

10/04

5.5

5.4

6.0

1.9

-8.3 As Expected

Consumer Price Index

82-84=100, nsa

10/04

190.9

189.9

185.0

0.5

3.2 Up

197.4

194.3

0.4

2.0 Up

164.4

161.7

0.9

2.5 Up

Employment

1.6 Growth at Last

Core CPI

82-84=100, nsa

10/04

198.2

Employment Cost Index

89.06=100, sa

3q04

165.8

Productivity Index

92=100, sa

3q04

135.0

134.2

131.2

0.6

2.9 Slowing

Retail Sales Growth

$ billion, sa

10/04

342.115

341.428

317.850

0.2

7.6 Still Strong

Auto and Truck Sales

million, sa

10/04

16.92

17.46

16.09

-3.1

5.2 Holding

Housing Starts

million, sa

10/04

2.027

1.905

1.983

6.4

2.2 Still Strong

GDP Growth

$ billion, sa

3q04

10,883.4

10,784.7

10,472.8

0.9

3.9 Expansion as Anticipated

U.S. Dollar

97.01=100

10/04

113.154

114.815

116.211

-1.4

-2.6 Continued Weak

Trade Balance

$ billion, sa

09/04

-51.559

-53.549

-41.251

3.7

10/40

1,130.20

1,114.58

1,050.71

1.4

10/04

1.23

1.44

1.03

-14.6

19.7 Trend Up

10/04

2.31

2.45

3.35

-5.7

-31.0 Narrowing

S&P 500

monthly close

Real Short-Term Rates %, nsa
Treasury Yield Spread

%, nsa

-25.0 Noteworthy
7.6 Up

SOURCES: Nevada Department of Taxation; Nevada Department of Employment, Training and Rehabilitation; UNR Bureau of
Business and Economic Research; UNLV Center for Business and Economic Research; McCarran International Airport; Reno/Tahoe
International Airport; Las Vegas Convention and Visitors Authority; Reno-Sparks Convention and Visitors Authority; U.S. Department of Commerce, U.S. Bureau of Labor Statistics, U.S. Census Bureau; U.S. Federal Reserve Bank.

