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SUCCEED IN THE CITY OFNORTH LAS VEGAS
North Las Vegas has grown to become one of the preeminent municipalities in the country for investment 

opportunity and economic development. From Bigelow Aerospace and Hyperloop One to Amazon and 

The Honest Company, some of the most innovative companies in the world have located here for a reason: 

It is easy to do business in North Las Vegas, thanks to our business-friendly culture, the availability of real 

estate ready for development, our skilled and motivated workforce, our infrastructure and close proximity 

to major transportation hubs, and easy access to raw materials and supplies. Our growth did not happen by accident. Rather, our city’s unprecedented turnaround reflects North 

Las Vegas’ commitment to providing customers and partners the tools they need to succeed. We have 

streamlined our business processes to issue business licenses in minutes and many commercial and 

industrial permits in just days. The millions of square feet of commercial and industrial business space 

under construction in our city is proof of our achievements!  Our progressive approach and creative organizational structure, coupled with Nevada’s pro-business tax 

climate and generous incentive programs, combine to make investment in North Las Vegas a win for any 

company, small or large. 

I invite you to join with us and be our partner in success. Make North Las Vegas your community of 

choice for business and economic development! 
Sincerely,

Mayor John Lee
City of North Las Vegas



http://www.valleybank.com
http://www.valleybank.com
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CITIES evolve. They follow distinct life cycles 

as economic conditions change. For the past 

three years the City of North Las Vegas has 

experienced a renaissance, and economic 

development is the driver igniting the growth.

 Through innovative programs and 

streamlined processes, North Las Vegas 

is creating opportunities for investors, de-

velopers and residents who want to locate 

in Southern Nevada. As a result, the city is 

emerging as a national leader for business 

and economic development. 

By Jennifer Rachel Baumer

ECONOMIC 
DEVELOPMENT
IN NORTH
LAS VEGAS

B L U E P R I N T  F O R  E V O L U T I O N
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 A job creation zone is underway, com-

prised of 645 acres of land Congress desig-

nated as part of the Tule Springs Land Bill. The 

first expected development will be a medical 

and research campus on 150 acres across 

from the VA Hospital. The remaining land is 

earmarked for mid- and long-range planning. 

 Other economic indicators look good for 

North Las Vegas. In 2008, the City  Council 

approved requests by landowners at Apex 

Industrial Park to annex into the City. At 

the time, the industrial park was struggling 

due a lack of infrastructure. Today, Apex 

is home to some of the most innovative 

companies in the world and is undergoing 

massive infrastructure development. About 

18,000 acres of industrial land at the site 

remains ready for development, alongside 

existing buisneses that are booming.

 Apex is the site of the Hyperloop One test 

track, a four-mile course the company is uti-

 Builders use blueprints to map out steps 

of projects, delineating where specific ele-

ments of construction belong. A road map 

for economic development isn’t so different; 

the blueprint for a city’s growth evolves from 

diverse starting points. A city’s physical ge-

ography, its downtown, which is the heart of 

a community, and the attitude and culture of 

the municipality overseeing projects all play 

a part. Amenities, from restaurants and retail 

corridors to hospitals and residential neigh-

borhoods, are vital to a city’s success.

 The North Las Vegas blueprint is drawn 

up and the pieces are falling into place.

ECONOMIC
DEVELOPMENT 
 When John Lee was sworn in as mayor of 

North Las Vegas in 2013, he inherited a stag-

gering $152 million long-term city deficit.

SPECIAL REPORT

feet building located near Rainbow Boulevard and the 215 

Beltway in the southwest part of Las Vegas. This modern 

two-story facility will be an energy-efficient, concrete tilt-up 

building and feature training classrooms large enough to seat 

300 members. 

 Collaboration during preconstruction has allowed the 

project to become exactly what the vision of the organiza-

tion needs as it looks to the future. Anyone who has been 

in Southern Nevada for a long period of time has seen the 

GLVAR building on East Sahara which was built in 1986. With 

nearly 13,000 members of the GLVAR, there will be a lot of 

eyes watching as the new building goes up and the team at 

Ledcor is excited to share the progress.

 Check out a live webcam to the project site by visiting: 

https://app.truelook.com/?u=lg1486578265#tl_live.

Ledcor
Construction

PAT Hubbs leads Ledcor Construction’s Las Vegas office of over 

50 experts in their field of construction. In Southern Nevada, 

Ledcor’s full-service office includes six estimators that work in 

preconstruction, bidding construction projects across the United 

States. Ledcor has been building large-scale hospitality, resort, 

industrial, commercial and mixed-use projects in Nevada for 

more than 30 years. Local companies value Ledcor as a trusted 

partner for their projects and benefit from the resources of one of 

the largest construction companies in North America.

 Ledcor is proud to partner with the Greater Las Vegas 

Association of Realtors (GLVAR) on their new 40,000 square 

7,000%
in

Increase
Jobs

From 2013 to 2017 North
Las Vegas has facilitated

 Today, thanks to the hard work of the City 

Council and staff, the City of North Las Ve-

gas has a balanced, funded budget, even as 

money is invested in capital projects across 

the City. There’s about 8 million square feet 

of commercial and industrial development in 

the pipeline over the next 24 months. Mayor 

Lee intends to build 100 million square feet 

of new business space before he leaves of-

fice. That goal looks to be on target.

https://app.truelook.com/?u=lg1486578265#tl_live
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lizing to develop a new transportation mode. 

The course uses a custom electric motor to 

accelerate and decelerate a levitated pod 

through a low-pressure tube, moving people 

and cargo at better than 750 miles per hour 

– faster than airplanes fly. 

 “One of the most fascinating and excit-

ing aspects of projects like Hyperloop One 

is the intellectual capital that comes with 

them,” said Gina Gavan, director, economic 

and business development for the City. Ga-

van called such creative intellectual capital 

a game changer that is helping to diversify 

Nevada’s economy. 

DOWNTOWN 
REDEVELOPMENT
 An example of this diversification is Lake 

Mead Village West, a downtown redevelop-

ment area near Lake Mead Boulevard and 

Interstate 15. It’s a focus area and part of the 

City’s blueprint to transform downtown.

 “We want to create a identity for down-

town,” said Gavan. Over the past 15 years, 

the Redevelopment Agency has been ac-

quiring property there. Now the City owns 

enough property to start re-imagining down-

town with new commercial development, 

higher paying jobs and a mix of housing. 

 The plan is to create a new civic and cul-

tural area centered around the upcoming Mile-

stone Park and the Washington Continuation 

School, which is listed on the National Register 

of Historic Places for its architectural style.

 “Downtown is the heartbeat of every 

city,” said Gavan. “With it being so close to 

City Hall, it gives us a chance to instill a sense 

of pride in our downtown, and raise the bar 

to do some truly meaningful, thoughtful de-

velopment for people in North Las Vegas.” 

 Fiesta Plaza is a 190,000 square foot 

shopping center at Lake Mead and Civic 

Center Drive. Agora Realty and Management 

acquired it in 2013 and renovated the center. 

Tenants now report above average sales, ac-

cording to Cary Lefton, CEO, Agora Realty 

and Management.

 “Agora is investing over $40 million into 

the project, creating jobs, services and in-

creased retail sales revenue for the com-

munity,” said Lefton. 

INDUSTRIAL AND
COMMERCIAL
DEVELOPMENT 
 Industrial and commercial development 

are the backbone of a healthy city’s econo-

my. The availability of land in North Las Ve-

gas for large-scale projects means the City 

has the opportunity to bring in large busi-

Manpower Executive Search Las Vegas places top talent  
in some of the best non-profits in the area. By specializing 
in non-profit organization placements, we provide the  
access you need to qualified candidates to propel your 
organization forward.

To learn more, contact us:
Manpower Executive Search
231 S 3rd St #285 • Las Vegas, NV 89101 
702.363.2626

manpower.com

FIND THE RIGHT FIT  
FOR YOUR NON-PROFIT

Mayor John

Lee
North Las Vegas

http://www.manpower.com
http://www.manpower.com
http://www.nevadabusiness.com/2017/09/blueprint-evolution-economic-development-north-las-vegas/?utm_source=PDF&utm_medium=PDF&utm_term=PDF%20PDF%20August%202017&utm_content=PDF%20PDF%20August%202017
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nesses. A full 50 percent of North Las Vegas 

is vacant land primed and ready for develop-

ment.

 As a result, North Las Vegas is attract-

ing developers who want to erect very large 

buildings that will attract large-scale tenants. 

 Developers have broken ground on Vegas 

Trade Village, a 35-acre tourism and conven-

tion center project located at Cheyenne Avenue 

and Commerce Street that represents another 

$100 million investment in the community. 

 Massive warehouses, logistics build-

ings and e-commerce centers have become 

commonplace alongside the City’s main 

transportation corridors.

 “In the last 18 months we have construct-

ed some 2.2 million square feet of distribution 

space that has been quickly leased up by 

tenants,” said Keith Earnest, executive vice 

president, Van Trust Real Estate, Inc. Build-

ings have been leased by Amazon, Fanatics 

and Jessica Alba’s The Honest Company.

 Companies have been attracted by Ne-

vada’s generous incentive programs and 

North Las Vegas’ quick and easy develop-

ment processes.

 “It’s a lot of employment for a lot of peo-

ple,” said Earnest. “By the time we’re done at 

our northeast project we’ll have constructed 

over 3.25 million square feet and that will 

have been over a 24-month period. It’s a 

pretty significant amount of space for just 

one developer to do.”

 Van Trust’s competitors are doing the 

same. Prologis is building 2.1 million square 

feet of warehouse space at its 1-15 Speed-

way Logistics Center.

 “We’re always looking for ways to stream-

line processes for developers because time 

is money,” said Alfredo Melesio, Jr, director 

of land development and community ser-

vices for North Las Vegas. “We try to make 

our process as simple as possible, utilize ex-

pertise in the Valley and, ultimately, work in 

partnership with developers.”

 The City has doubled down on its com-

mitment to growth with a new program of 

self-certification which enables commercial 

and industrial permits for qualified projects 

to be issued in just four days. Now engineers 

SPECIAL REPORT

More Than

In the past three years,
North Las Vegas has...

Jobs

Secured

New
11,000

     A collaborative team approach between Ainsworth 

representatives, Martin-Harris Construction, and the KGA 

team, in concert with consulting engineers and key subcon-

tractors, focused preconstruction efforts on ensuring the de-

sign reflected Ainsworth’s culture of quality, innovation and 

excellence, while maximizing sustainable features and the 

functionality of the building, and reducing long-term opera-

tional costs. To control both the quality and schedule of the 

project, Martin-Harris Construction self-performed concrete 

for the tilt-up construction.   

 The world-class facility is a testament to Ainsworth’s be-

lief that Southern Nevada is an attractive place for clients to 

visit, provides the cutting-edge technology and workforce 

required for innovative design and manufacturing, and is a 

logistically sound location for the headquarters of their entire 

North American operations.

Martin-Harris 
Construction

AINSWORTH Game Technology is a leading-edge designer of 

innovative gaming machines offering a wide range of gaming 

products including, stand-alone, progressives and linked games. 

In 2014, they partnered with Martin-Harris Construction and KGA 

Architecture to provide the physical space and infrastructure 

needs of the Australian-based company’s rapidly growing North 

American operations. The other, perhaps more critical, goal of 

the project was to create a work environment that would help to 

merge the company’s various individuals and departments into a 

single and cohesive office culture. 

Martin-Harris Construction Completes
New Headquarters of the Americas for

Ainsworth Game Technologies
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 In addition, a growing slate of charter 

schools are moving into the City. Legacy 

Traditional School, for instance, features col-

laborative learning that involves students, 

parents and teachers. The school focuses 

on traditional educational basics of science, 

social studies, computer studies and art.

 “A couple of years ago, one of the grand-

parents of an Arizona student reached out 

to Legacy school leaders and asked if we 

would consider building a Legacy Tradition-

al School in the Las Vegas area,” said Bill 

Bressler, CEO, Legacy Traditional Schools. 

That interest led to the school opening in its 

first Nevada campus in North Las Vegas.

 North Las Vegas is also home to Ameri-

can Leadership Academy, which focuses 

on learning in a moral and wholesome en-

vironment. The school provides a classical 

education with a focus on literature and 

writing. 

and architects can certify and stamp their 

own projects after becoming trained in City 

requirements. This enables construction 

timelines to be expedited, saving developers 

significantly in carrying costs.

 “We have been looking at processes and 

ways we can value time, money and devel-

opment to make certain we’re getting shov-

els in the ground faster, more expeditiously, 

from an economic development standpoint,” 

said Gavan. “It’s about having conversations 

and different priorities and how we can fur-

ther develop areas that have been under-

served or underdeveloped.”

WORKFORCE
AND EDUCATION
 New employers mean a call for Nevada 

workforce. As more advanced manufac-

turing jobs move into the Valley, the Col-

lege of Southern Nevada is creating train-

ing programs specifically for those jobs. 

Partnerships between the City and the 

college, as well as high schools, vocation-

al schools and magnet schools, means 

employers moving into the area will have 

the workforce they need.

 Currently North Las Vegas has three 

magnet schools – Rancho High School 

Academies of Aviation and Medical Scienc-

es, the STEAM Academy at Bridger Middle 

School and the Jo Mackey Academy of 

Leadership and Global Communication.

“In the last 18 months we have constructed some 2.2 million square feet of distribution space that 

has been quickly leased up by tenants ... It’s a lot of employment for a lot of people.”

— Keith Earnest, Van Trust Real Estate, Inc.

Hyperloop One tubes at

Apex Industrial Park

Legacy Traditional charter

school groundbreaking

Mayor John Lee at The

Villages at Tule Springs

groundbreaking

Gina

Gavan
Economic and
Business Development
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QUALITY OF LIFE
 In the past 12 months, more than 900 

permits for single-family homes have 

been issued in North Las Vegas. 

 “As far as master-planned communi-

ties go, we’re really excited about Valley 

Vista and the Villages at Tule Springs,” 

said Melesio.

 Valley Vista’s blueprint is nearly com-

plete. The Planning Commission has ap-

proved five tentative maps of 1,109 lots, 

though the total will number more than 

4,100 units on more than 600 acres. 

 Three large home builders are look-

ing to buy property at Sedona Ranch, 

formerly RC Farms. The master planned 

community will include 724 single-family 

lots, 381 apartment units and 27 acres of 

commercial development.

 Partly thanks to Sedona Ranch, which 

replaces a former pig farm, property val-

ues in North Las Vegas have risen an es-

timated 11 percent in the past year, and 

are expected to climb at least another 5 

percent this year.

 Anyone looking to have a national 

monument in the backyard should look no 

further than The Villages at Tule Springs. 

Tule Springs Fossil Beds National Monu-

ment, home to ice age paleontological 

artifacts, is located in North Las Vegas 

and will be the centerpiece for the new 

master-planned community. Village Three 

of the four-village development broke 

ground in June, kicking off construction 

on more than 1,000 homes and a large re-

gional park. 

 Brian Kunec, division president for 

KB Homes, said the developer intends 

to price homes from the low $200,000 to 

the low $300,000 range in Village Three. 

High-end, custom homes will abut the na-

tional monument. The City recently bro-

kered an innovative three-party, public-

private partnership to create the first rec-

reational trails and amenities in the Tule 

Springs Fossil Beds, with parking and 

trailheads in North Las Vegas.

 In summer 2016, Kiel Ranch Historic 

Park opened. The 7-acre site near Carey 

Avenue and Commerce Street is of his-

toric interest; it is the site of what was 

a 240-acre homestead in the 1880s and 

includes some of the oldest remaining 

structures in Nevada. The City is now 

working to create a boardwalk around the 

park’s natural artesian spring.

 Public safety also has been a prior-

ity for City leadership. The City has hired 

more than 100 police officers and almost 

three dozen firefighters since 2015, and a 

new Dignity Health hospital recently de-

buted.

INFRASTRUCTURE 
 Infrastructure is keeping pace with 

growth in North Las Vegas, according 

to Randal DeVaul, director of utilities. 

The City has more than $58.5 million in 

transportation projects and close to $60 

million in flood control improvements 

planned for the first year of a five-year 

capital improvements program. Some of 

those projects include new ramps to con-

nect the I-15 and 215 Beltway with Tropi-

cal Parkway to open up 1,100 acres of 

land for development. 
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In the past three years,
North Las Vegas has...
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Capitalin
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 “The project will provide a leg to the east 

of the current intersection, and bring con-

nectivity to the area out by the [Las Vegas 

Motor] Speedway and all the business de-

velopment out there,” said Mike Hudgeons, 

city traffic engineer. “Currently access is 

very, very limited. We expect to open that 

area up and believe that will be a catalyst to 

push other development forward.”

 At the same time, the Northeast In-

terceptor will bring five miles of sanitary 

sewer just southwest of the Speedway. 

 “We’ve been told almost from day one 

by developers that, from an economic 

development standpoint, the only thing 

holding that area back is sanitary sewer,” 

said DeVaul. “Now we have come up with 

a plan to help fund it, and once that sewer 

is complete, in June of next year, I think 

we’re going to see a lot of new building 

going on up there.” 

 The City is also continuing numer-

ous upgrades to intersections and roads, 

adding bike lanes, traffic signals and 

streetlights under the vision of creating 

“complete streets” that are comfortable 

for motorists, pedestrians, bicyclists and 

other users. The Complete Streets model 

considers roadways as they fit into com-

munities rather than serving only vehi-

cles.  “We’re taking it from the stan-

dard ‘Here’s the box you use for this 

condition,’ to ‘All right, you need to really 

think about how this roadway, how this 

sidewalk, how this pedestrian area, bike 

area, everything functions and works to-

gether to meet the all the public needs,’” 

said Hudgeons.

 Complete Streets is one more step in 

the North Las Vegas blueprint, an inno-

vative and multifaceted plan to redefine 

a fast-growing community through pro-

gressive government and economic de-

velopment. It’s an approach, borne out 

of necessity, that’s working even beyond 

the visioning that created it, to position 

North Las Vegas as an economic driver 

for all of Southern Nevada.

 “Desperation is a key driver for growth,” 

said Gavan. “It makes you more disciplined 

and dedicated to creating new opportuni-

ties for economic development. We don’t 

have the luxury of just hanging back to see 

what’s going to happen. We have to go out 

and make things happen.”

“Desperation is a key driver for growth. It makes you more disciplined and dedicated

to creating new opportunities for economic development.”

— Gina Gavan, City of North Las Vegas

Alfredo

Melesio, Jr.
Land Development and 
Community Services

Construction of Northgate

Distribution Center, Phase 1

Apex Industrial Park

Construction of Dignity Health

St. Rose Dominican’s New

North Las Vegas Hospital
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MAYOR & COUNCIL

Mayor John Lee
702-633-1007

Councilman Isaac
Barron, Ward 1
702-633-1011

Councilwoman Pamela
Goynes-Brown, Ward 2

702-633-1336

Councilman Scott
Black, Ward 3
702-633-1010

Councilman Richard
Cherchio, Ward 4

702-633-1194

Municipal Court
702-633-1130

Neighborhood Watch
702-633-1808

OTHER SERVICES

Animal Control
702-633-1750

Business Licenses
702-633-1520

Code Enforcement
702-633-1677

Economic Development
702-633-1523

CITY MANAGEMENT

City Manager
702-633-1005

City Clerk
702-633-1030

SAFETY

Fire Department
702-633-1102

Police Department
702-633-9111

Police & Fire
Non-Emergency

311

Human Resources
702-633-1500

Library District
702-633-1070

Parks & Recreation
702-633-1600

Planning & Zoning
702-633-1537

Public Works
702-633-1200

Utilities
702-633-1484

NORTH LAS VEGAS

    PowerShift by NV Energy also offers business custom-

ers a smart thermostat commercial service to help manage 

energy costs. As part of this service NV Energy will provide 

load-reducing energy management equipment at no cost. 

PowerShift energy advisors will develop a solution appropri-

ate for the size of your facility and its energy management sys-

tem.  NV Energy offers free and low cost solutions including 

installation for buildings cooled by roof-top air-conditioning 

units and central plants. Smart Thermostat Commercial also 

makes a difference to the community. Reducing a facility’s 

energy consumption during times of peak demand reduces 

costs and supports environmental stewardship.

 NV Energy’s commercial customers, of various building 

sizes and building systems, can benefit from technical as-

sistance and incentives from PowerShift to help reduce en-

ergy and demand consumption, and increase cost savings 

potential.

NV Energy

ENERGY costs are controllable operating expenses for many 

businesses. In addition, many energy efficiency measures reduce 

maintenance demands and improve comfort.

 PowerShift by NV Energy’s commercial energy services of-

fers technical assistance and cash incentives for energy-efficient 

equipment and lighting products that save energy and lower util-

ity bills. PowerShift energy advisors will visit offices or facilities 

to evaluate a business’ lighting, refrigeration, commercial kitchen 

equipment, water heating and HVAC systems, among others, and 

discuss qualifying incentive projects for facility improvements, 

renovations and new construction. 

The Shift is On

City Hall  702-633-1000
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PARTNER. 
PERFECT.
COLLABORATION IS THE LEDCOR WAY.
It’s not just about constructing better buildings. It’s about building  
stronger communities.

We are proud to partner with the Greater Las Vegas Association of Realtors  
on their future headquarters and training center.

WWW.LEDCORUS.COM

@ledcorgroup

http://www.ledcorus.com


http://www.cityofnorthlasvegas.com
mailto:gavang@cityofnorthlasvegas.com
http://www.cityofnorthlasvegas.com



